
Resolution #93-

RESOLUTION OF THE GOVERNING BODY OF 
THE THREE AFFILIATED TRIBES OF THE 

FORT BERTHOLD RESERVATION 

WHEREAS, This Nation having accepted the Indian Reorganization 
Act of June 18, 1934, and the authority under said Act; 
and 

WHEREAS, The Constitution and Bylaws of the Three Affiliated 
Tribes authorizes and empowers the Tribal Business 
Council to engage in activities on behalf of and in the 
interest of the welfare and benefit of the Tribes and 
the enrolled members thereof; and 

WHEREAS, The Three Affiliated Tribes authorizes the White Shield 
School District to contract the $1.4 million FIR project 
with the Bureau at the White Shield School. 

NOW THEREFORE BE IT RESOLVED, That under the contracting 
provision of PL-93-638, a contract proposal be prepared 
for submission to the Branch of Contract Services, 
Bureau of Indian Affairs, Albuquerque, NM. 

BE IT FURTHER RESOLVED, That the White Shield School District be 
authorized to sign documents necessary to secure such 
contract with the Bureau of Indian Affairs in 
concurrence with the Three Affiliated Tribes. 

C E R T I F I C A T I O N 

I, the undersigned, as Secretary of the Tribal Business Council of 
the Three Affiliated Tribes of the Fort Berthold Reservation, 
hereby certify that the Tribal Business Cpuncil is composed of 7 
members of whom 5 constitute a quorum, ^ were present at a 
Ŵyf../aâ  Meeting, thereof duly called, noticed, convened, and 

hfeld on the iQ^ day of C-UyfyLJ^ , 1993; that the foregoing 
resolution was duly adopted al^such meeting by the affirmative 
vote of I members, CD members opposed, O members 
abstained, C) members not voting and that said resolution has 
not been rescinded or amended in any way. 

Chairman: '<CIVoting^ Not Voting 



Resolution No ^S-<^Q-J'J^ 

RESOLUTION OF THE GOVERNING BODY OF 
THE THREE AFFILIATED TRIBES OF THE 

FORT BERTHOLD RESERVATION 

WHEREAS, This Nation having accepted the Indian Reogranization Act of 
June 18, 1 934, and the authority under said Act; and 

WHEREAS, The Constitution and Bylaws of the Three Af f i l i a ted Tribes 
authorizes and empowers the Tribal Business Council to engage 
in act iv i t ies on behalf of and in the interest of the welfare and 
benefit of the Tribes and the enrolled members thereof; and 

WHEREAS, The Three Af f i l ia ted Tribes authorizes the White Shield School 
Board to propose to contract for the administering of a repair/ 
maintenance project w i th the Bureau at the White Shield 
School. 

NOW THEREFORE BE IT RESOLVED BY THE THREE AFFILIATED TRIBES, that 
under the contracting provision of PL-93-638, a contract 
proposal be prepared for submission to the Branch of Contract 
Services, Bureau of Indian Af fa i rs , Albuquerque, N.M. 

BE IT FURTHER RESOLVED, that the White Shield School Board President 
be authorized to sign documents necessary to secure such 

contracts w i th the Bureau of Indian Af fa i rs on behalf of 
the Three Af f i l ia ted Tribes. 

CERTIFICATION 

I, the undersigned, as Secretary of the Tribal Business Council of the 
Three Af f i l i a ted Tribes of the Fort Berthold Reservation, hereby cer t i fy 
that the Tribal Business Council is composed of 7 members of whom«^ 
const i tutes a quorum, / were present at a$ge£ijT|p^Speciol meeting: 
tl;\jBreof duly called, noticed, convened and held on the -/Q day of 

.,1993: that the foregoing resolution was duly adopted at such 
leeting by the af f i rmat ive vote 2 members, \D. members 

opposed, O members abstaining, Q. members not voting and that 
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FACILITIES IMPROVEMENT AND REPAIR CONSTRUCTION APPLICATION FORM FOR 
BUREAU AUTHORIZED PROGRAMS PURSUANT TO P.L. 9 3 - 6 3 8 

1. The full name, a d d r e s s and te lephone number of the tr ibal organizat ion 
which i s applying f o r the oontract(25CFR.l4 (aJ>. 

White Shield School 
HC 1 Box 6S 
Roseglen N.D. 56636 

Ph. 7 0 1 - 7 4 3 - 4 3 5 5 

2. The full name of the Tribe with which the tr ibal organizat ion i s 
a f f i l i a t e d i f d i f f e r e n t than from Number 1 above. 
(25 c f r 271.14 (b>. 

SAME AS ABOVE 

3. The name of the Tribe d i r e c t l y benef i t ing or rece iv ing s e r v i c e s from the 
proposed c o n t r a c t i f d i f f e r e n t or addit ional t o Number 2 aboves <2S CFR 
271.14 tc) ), 

SAME AS ABOVE 

4. Attached l a / a r e the required documentation ftrlbal re so lu t ion) 
reques t ing and authoriz ing the c o n t r a c t from each of the t r i b e s l i s t e d 
under number 3 aboves <25 CFR 271.14 Cd) and 25 CFR 271.18). 

Reso lu t ion No. 

5. a. t h i s appl i ca t ion was submitted t o : (25 CFR 271.14(6). 

Fac i l i t y Management and Cons truc t ion Center , B.t.A. 
Cons truc t ion S e r v i o e s , Program S t a f f 
Attentions Mr, Loyd Spottedwolf 
P.O. Box 1248 
Albuquerque, New Mexico 87103 

6. Date appl icat ion was submitted: 

S ignature by the author ized r e p r e s e n t a t i v e of the tribal organizat ion and 
the d a t e thereof ; 

(SIGNATURE) DATE 

7. The e s t i m a t e d number of Indian people who will r e c e i v e b e n e f i t s o r 
s e r v i c e s from t h i s c o n t r a c t I s lOOO recognized memberc: s t a n d tn h«n«»*it 
from the c o n t r a c t , based on l a t e s t d a t a from the Tribal r e c o r d s and when 
tho flohool will be e o n e t r u o t e d . Ssversil genopat iona of eammunlty maBibefs 
will e d u c a t e t h e i r chi ldren in the f&ei l i ty complex. 
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personnel, (original agreement of f i le at FMCC) 

Technical serv ices 
Those serv ices which the White Shield School may require 
professional engineering expertise for the design modification 
of the faci l i ty during construction if required. 

legal services^ 
Those serv ices which the White Shield School may require legal 
counseling on Items pertaining to the construction of the 
project (as required) 

10. Statement of tribal organization substantive knowledge of the 
program, part of a program of function to be contracted: (25 CFR 271.4 
( j » . 

The White Shield School Board has contracted and administered 
programs to meet the needs of i t s coinmunity for the l a s t 10 years. 
The School Board operates numerous 638 contracts and Grants with 
Bureau of Indian Affairs and P.L. 100-297 Grants, White Shield 
School Board has familiarized i t s e l f with the processes and 
requirements of working with FKCC. The White Shield School has also 
demonstrated i t s ability to construct fac i l i t i e s that meet the needs 
of the community. 

Through these accomplishments, the White Shield School has 
successful ly demonstrated that i t has substantive knowledge and 
experience necessary to-contract and conduct the proposed scope of 
the contract to build the White Shield {K-i2) School . 

11. Description of personnel system and position description for key 
personnel: (Deecribe» employee recruiting system, se lect ion critertai 
qualification requirements or standards used for se lect ion, 
promotloni separation policy, tribal appeal system and remedies in 
case of an appeal, etc.: (25 CFR 271.14 (k». 

The White Shield School has developed and implemented a 
comprehensive Personnel Management System. It contains approved 
and adopted policies and procedures to recruit, se lect ion cri teria , 
qualification and requirements used for se lect ion, promotion, 
separation policies, and an appeal eystem. 

12. The White Shield School has suff icient equipment and fac i l i t i e s to 
conduct the scope of the proposed contract, i s to be constructed 
will be required 

The following space requirements will be required to preform 
this contract which i s available through the White Shield 
School. Administrative space; Project Managers Office; business 
office space for part time secretary} office furniture, P.C. with 
word perfect, duatro, Project management, and Pro 
communications; telephone, FAX and copying machines, 
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White Shield (K-12) SCHOOL 
Roseglen N.D. 53775 

Phone <70i) 7 4 3 - 4 3 5 5 

April 2 6 , 1993 

PRE-AGREEMENT PROPOSAL FOR THE Fl&R CONSTRUCTION 

H O U R S R E Q U I R E D 

School School 
Tasks _ Administrator Board Consul tant 
Leaal S t a f f 

Prepare 9 3 - 6 3 8 Const. Application 20 
School Board Review Application 3 8 
Legal Review 8 
Finalize 9 3 - 6 3 8 Const Application 4 
12 Travel t o FMCC to N e g o t i a t e 16 8 
Adver t i se f o r P r o j e c t Manager 3 

31 B 2S 6 18 
1. Consul tant to prepare base c o n s t r u c t i o n appl icat ion document and 
p o s i t i o n deacr lp t lon f o r p r o j e c t manager. 

2. The White Shield School Board will review all prepared documents, 
a d v e r t i s e m e n t s , 

3. The Legal S t a f f will review the c o n t r a c t appl icat ion f o r a s s u r a n c e o f 
legal ramif icat ions 

4 The s e c r e t a r i a l s t a f f will prepare all documents, record minutes of 
meeting, mall documenta, and o t h e r r e l a t e d d u t i e s a s required and deem 
n e c e s s a r y . 

5. The P r o j e c t Manager wilt d i r e c t , manage, coordinate ,and o v e r s e e all 
p h a s e s of the Construct ion P r o j e c t . 
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Whits Shield SchOdI (K-12) 
Roseglen N.D. 58775 

Phone t70D 7 4 3 - ^ 3 5 5 

April 26 , 199 3 

PRE-AGREEMENT COST PROPOSAL FOR FII<R CONSTRUCTION 

-J U ap.l 7.1 U *mt u.vt a ! • • ! • » Î>J 
TRAVEL 

Travel of Authorized r e p r e s e n t a t i v e o f White Shield School Board 
t o n e g o t i a t e P r e - C o n s t r u c t l o n and C o n s t r u c t i o n 9 3 - 8 3 8 c o n t r a c t with FMCC 
Travel alr-^fare 7 8 0 / p e r s o n 730 .00 
Perdlem 3 days 9 t 7 S / p e r s o n / d a y 225 .00 
Vehicle rental t h r e e days 1.25.00 

* 1,130.00 

SALARIES? 
S e c r e t a r y 18 hrs . X * 12/hr. 
(Includes Fringe B e n e f i t s ® 2L3«) 216.00 

» 216.00 

SCHOOL BOARD Conetruet lon ApDlloatlon Reviae 

tAO/NEETING X S MEMBERS X 1 MEETING *200 .00 

LEGAL FEES 
« i00 /hr . X 4hrs $400 .00 

CONSULTANT FEES 
Document prepara t ion o f ; p r e - s g r e e m e n t f o r P r o j e c t Construct ion; 9 3 - 6 3 8 
Contraotjprepare andj p a r t i c i p a t e a s technical a d v i s o r during 
c o n s t r u c t i o n in the preparat ion of c o n s t r u c t i o n c o n t r a c t documentation 
and FMCC c o n s t r u c t i o n documentatlonj o t h e r documents a s deemed 
n e c e s s a r y . 
*60 /hr . X 28 hrs . ( e s t . t o be paid on ac tua l hours) i l , 6 8 0 . 0 0 
Plus New Mexico S t a t e Revenue Tax 1680 X 5 .78* 97.10 

2,177.10 

Total Pre-Agraement Proposal f o r 9 3 - 6 3 8 Cons truc t ion Application 
Approval •3.323.1^. 
DeUverablee : 
Completed, s igned and not i ce t o proceed I s sued t o the Whlta Shield School 
Board for the FI&R oons truo t ion of the White Shield School , 
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8. The desorlptlvs narrative <name&scopel of the functions, Bureau 
Programs, or portions or programs requested to contract for is/ares (25CFR 
271.14(h). 

The White Shield School Board proposes to contract for the Facil it ies 
Improvement and Repair Construction Project of the K-12 White Shield 
School, pursuant to authority under P.L. 93-638 and project funding. 

These serv ices include : 
Administer, manage. Inspect, and construct, according to the FI&cR 
Project plans and specification, work on the Whits Shield School. The 
White Shield School will also manage and intplement the necessary 
procedures to secure qualified personnel for the administration and 
Inspection described in the plans and specification for the White 
Shield SohooU It i s the intent to conduct all of the ac t iv i t i e s to 
complete the project as provided and detailed in the approved AE's 
plans and specifications, and under the General Provisions for Public 
Law 93-6 38 Contract for construction. The Bureau of Indian Affairs 
Office of Faci l i t ies Management and Construction Center shall 
provide technical ass i s tance on a regular basis as required and 
needed. 

9. The White Shield School Board plan of operations is as follows C25 CFR 
217.14 ID. 

A. Statement of tribal goals and objectives to be obtained by the 
contract ares 

11) Scope of Contract! To provide construction project 
administration, management, inspection services and Fl&R 
construction, of the White Shield (K-12) school to completion 
and acceptance by the Bureau of Indian Affairs. 

Objectives: 

1. To administer the construction process to ensure that all 
aspects of the design and specifications are adhered. The White 
Shield School Board has the necessary expert ise , experience 
and capability to preform the work based on P.L. 93-638 and the 
general provisions to expedite the construction process and 
minimize delays. 

2. To maintain an appropriate timeline toward the successful 
completion of the project. 

3. To provide for the supervision and inspection of the construction 
to ensue that the regulations regarding the health, sa fe ty , fire and 
educational coded are s tr ic t ly followed. 

4. To ensure compliance of the design plans and specifications as 
determined In the General provision of P.L. 93-636 Contract for 
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Construction. 

(2) Purpose of Contracts The purpose of the contract i s to provide 
the White Shield School Board the opportunity to take the 
responsibility for construction of the approved plans and 
specifications* as provided for by P.L. 93-63Q. This will meet the 
White Shield School Board's intent to exercise greater responsibility 
in the nurturing of a quality of l i fe for i t s people that ref lects 
se l f "determination. 

Also to provide the White Shield School Board the opportunity 
to provide a safe and healthy school environment for students, 
s ta f f and community. Also the White Shield {K-12> School will 
meet the White Shield School Board's Intent to exercise 
greater responsibility In the nurturing of a quality of l i fe for 
i t s people that ref lects self-determination. 

(3) Other, Goals fk Objecttvesj To exercise the White Shield School 
Board right to develop economic and quality as promoted by the "New 
Federalism" for American Indians based on the report from the Senate 
Select Committee on Indian Affairs. It was further s tated that the 
opportunities allow tribal governments to exercise responsibil it ies 
and accountability. 

B. The organization, methods and procedures to be used to accomplish 
Tribal goals and object ives s tated above are: 

Organization Chart; See Attachment 

Scope of Duties Responsibilities: The White Shield School Board will 
hire a project manager whose duties are to oversee the day-ta-day 
operations of the FlitR Construction Project* The Project Manager 
will report directly to the White Shield School Board , The BIA 
responsibil i t ies will be coordinated by the Contracting Officer, 
Contracting Officer's representative and representat ives of the 
Facility Management Construction Center. 

Methods: 

(1) The initial meeting will be held with the parties involved to review 
the A/E Plans and Specifications and any specific requirements by the 
BIA for initial preconstructlon conference with the White Shield 
School Board. 

13) The White Shield School Board Intends to hire a Construction 
Project Manager who will be responsible for the daily coordination, 
information dissemination, and necessary reporting requirements. 
The intent of this i s to assure the construction will be according to 
plans and specifications. 

(21 The construction will be based on standards and specifications 
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defined In the final c o n s t r u c t i o n documents and will be f u r t h e r open 
to a l t e r n a t i v e s provided f o r In the p r o v i s i o n s of P.L. 9 3 - 6 3 8 
Contract f o r c o n s t r u c t i o n . 

(3) The White Shield School Board will be r e s p o n s l b l s , through the 
p r o j e c t coord inator , for performance of approved c o n t r a c t s and any 
amendments and / o r change o r d e r s . . The i n t e n t of t h i s i s to a s s u r e 
the c o n s t r u c t i o n will be according to plans and s p e c i f i c a t i o n s . 

(4) The work on the White Shield School i s to be c o n s t r u c t e d and 
i n s p e c t e d in accordance with the approved final plans and 
s p e c i f i c a t i o n s incorporated Into the c o n t r a c t and completed by, 
o r b e f o r e the e s t imated c o n s t r u c t i o n time period, 

(b> Report Requirements: The White Shield School Board shall 
s u b c o n t r a c t for Inspect ion s e r v i c e s t o a s s u r e qual i ty contro l 
according to plans and s p e c i f i c a t i o n s . All o f f i c ia l submit ta l s and 
communications between the P r o j e c t Manager and the 61A shall be 
submitted through the White Shield School Board. Procedures and 
s c h e d u l e s shall be spec i f i ed In the p r o j e c t plans and s p e c i f i c a t i o n s 
developed by the white Shield School Board and P r o j e c t Manager t o 
ensure t h a t the monthly rev iews and a c c e p t a n c e s of i n s p e c t i o n 
eubfliittals and c o n s t r u c t i o n p r o g r e s s a r e reviewed. 

C. The means to measure p r o g r e s s and aocoraplishments (Reports , 
Narrat ive or S t a t i s t i c a l , or minutes of meet ings , t e s t s , o n - s i t e 
v i s i t s , e tc . ) : The following will be provided t o e n s u r e t h a t p r o v i s i o n s 
for a n a l y s i s are developed. 

(1) will monitor c o n s t r u c t i o n wages for Davis-Bacon compliance. 

(21 Monthly Review Reports t o BIA accompanying monthly drawdown 
r e q u e s t . 

(31 Final/summation narrat ive and s t a t i s t i c a l r e p o r t to the BIA. 

(4) Other r e p o r t s a s required by the c o n t r a c t with the BIA. 

(5) Monitoring v i s i t s by the CO. and/or C.O.R. a s s igned by the BIA t o 
the White Shield School Pro jec t . 

P. BUDGET (Attached) 

E. S ta f f ing plan, Including e x t e n t , i f any, t h a t Bureau personnel may be 
ut i l i zed ( s e e 25 CFH) for s t a f f i n g opt ions the appl icant may wish to 
cons ider . (Attached) 

D. DELIVERABLES/SUBMlTTALi 

Submit all d e l i v e r a b l e s a s indicated under Paragraph D t o the 
following a d d r e s s : 
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Contract ing Officer 
F a o l i l t i e s Management Cons truc t ion Center 
Mall CodelOS-Al 
P.D. Box 1246 
Albuquerque, New Mexico 87103 
Telephone {505> 7 6 6 - 2 8 0 4 

E. GOVERNMENT FURNISHED MATERIALS: 

U Detai led Plans and s p e c i f i c a t i o n s ready f o r bidding of the FI&R 
P r o j e c t 

2. Program of Requirements 

F. TRAVEL AUTHORIZATION: 

The Contractor shall include In the proposal all t r a v e l c o s t s 
a s s o c i a t e d with providing the required service"Inoludlng t r a v e l t o the 
Architect"Engineer s u b c o n t r a c t o r ' s o f f i c e r or to Bureau o f f i c e in 
Albuquerque, New Mexico. 

G. PAYMENTS: 

Payment'will be made in accordance with the P.L. 9 3 - 6 3 8 c o n t r a c t 
Special Condit ions f o r the r e s p e c t i v e phase o f the work upon 
completion ad accep tance of the following taskst 

H. CONSULTATION AND COORDINATION: 

Contact , FMCC P r o j e c t Manager a t te lephone no. (505) 7 6 6 - 2 S 2 3 
for 

q u e s t i o n s or d i s c u s s i o n s regarding any por t ions of the Construct ion 
p r o j e c t including but not limited tot Design and s p e c i f i c a t i o n 
i n t e r p r e t a t i o n Z.) Inspect ion I n t e r p r e t a t i o n 3.) Monthly P r o j e c t payments 
4.1 Reporting requirements or bidding and award s e r v i c e s when n e c e s s a r y , 
Mr. Edward Brewer will be des ignated a s the Contract ing Officer's 
R e p r e s e n t a t i v e (COR> during t h e s e p h a s e s o f the c o n t r a c t . He may be 
contac ted a t t e lephone no. <505) 7 6 6 - 2 8 8 4 in all o t h e r m a t t e r s . 

b. Report Requirements 
The White Shield School Board a g r e e s t o comply with requirements s e t f or th 
m E5 CFR 271,46, 25 CFR 271,49, and 25 CFR 271.48. Therefore , a quarter ly 
repor t will be submit ted using a mi les tone schedule t o monitor the 
pro jec t . 

E. Staf f ing plan, including e x t e n t , i f any, t h a t Bureau personnel may be 
ut i l i zed (See 25 CFR) f o r s ta f f ing option "the applicant may wish t o 
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consider* 

The following a r e the qual i ty a s s u r a n c e r e s p o n s i b i l i t i e s of the p r o j e c t s 
part ic lpantss 

White Shield {K-12> School PROJECT TEAM -
provides guidance and d i rec t ion t o the P r o j e c t Manager in the 
development of the P.L, 9 3 - 6 3 8 appl icat ion, 

report d i r e c t l y t o the Tribal Council regarding p r o g r e s s , and 
potent ia l problems during the appl icat ion and p r e - c o n t r a c t phase. 

a s s u r e s t h a t e f f e c t i v e p r a c t i c e s and procedures a r e implemented 
c o n s i s t e n t with prov i s ions of the c o n t r a c t . 

TRIBAL COUNCIL REPRESENTATIVE -
a s s u r e s fund d i sbursements are c o n s i s t e n t with the p r o v i s i o n s of 
the c o n t r a c t . 

provides financial report on a regular b a s i s and e n s u r e s proper 
documentation f o r drawdowns a s required. 

a s s u r e s the es tab l i shment and implementation of s y s t e m s f o r 
report ing, and taking c o r r e c t i v e a c t i o n on po ten t ia l problems. 

a s s u r e s compliance with qual i ty requirements with r e s p e c t to f i s ca l 
and financial por t ions of the c o n s t r u c t i o n c o n t r a c t . 

SCHOOL BOARD CHAIRMAN 
a s s u r e s t h a t all f a c i l i t i e s educat ional s p e c i f i c a t i o n s and 
requirements are met according to p r o j e c t plans and 
s p e c i f i c a t i o n s . 

SCHOOL ADMINISTRATOR 
A s s i s t s the P r o j e c t Manager t o a s s u r e t h a t the school des ign 
l6 c o n s i s t e n t with o t h e r new s t r u c t u r e s and f a c i l i t i e s within 
the community. Also a s s i s t s in t h e s e l e c t i o n o f the co lor 
schemes, i n t e r i o r c o n s t r u c t i o n mater ia l s and f u r n i t u r e based 
on p r e v i o u s a s s o c i a t i o n s with A&E des ign companies which have 
preformed work f o r the community. A s s i s t s In the A/E 
c o n t r a c t o r and review o f the des ign s t a g e s t o a s s u r e s the 
requirements are met. 

PROJECT MANAGER 
a s s u r e s t h a t the coordinat ion , t imefra«ies, all submi t ta l s , and 
all f a c i l i t i e s educat ional s p e c i f i c a t i o n s and requirements are 
met according to p r o j e c t plans and s p e c i f i c a t i o n s . 

Consu l ta t ion S e r v i c e s 
Act a s a r e p r e s e n t a t i v e f o r the White Shield School in mat ters 
pertaining technical port ion of the des ign p r o j e c t with FMCC 
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personnel, (original agreement of file at FfiCC) 

Teohnioal serviceB 
Those serv ices which the White Shield School may require 
professional anglnesring expertise for the design modification 
of the faci l i ty during construction if required. 

Legal services 
Those services which the White Shield School may require legal 
counseling on items pertaining to the construction of the 
project <as required* 

10. Statement of tribal organization substantive knowledge of the 
program, part of a program of function to be contracted: (25 CFR 271.4 
(jl). 

The White Shield School Board has contracted and administered 
programs to meet the needs of i t s coitiirunlty for the last 5 years. 
The School Ccard operates numerous 635 contracts and Grants with 
Bureau of Indian Affairs and P.L. 100-Z97 Grants, White Shield 
School Beard has familiarized i t s e l f with the processes and 
requirements of working with FMCC. The White Shield School has also 
dewonstrated i t s ability to construct fac i l i t i e s that meet the needs 
of the community. 

Through these accomplishments, the White Shield School has 
successfully demonstrated that i t has substantive knowledge and 
experience necessary to contract and conduct the proposed scope of 
the contract to build the White Shield (K-12) School . 

11. Description of personnel system and position description for key 
personnel) (Describe, employee recruiting system, se lect ion criteria, 
qualification requirements or standards used for se lect ion, 
promotion, separation policy, tribal appeal system and remedies in 
case of an appeal, etc.: (2S CFR 271.14 (k)). 

The White Shield School has developed and implemented a 
comprehensive Personnel Management System. It contains approved 
and adopted policies and procedures to recruit, se lect ion criteria, 
qualification and requirements used for se lect ion, promotion, 
separation policies, and an appeal system. 

12. The White Shield School has sufficient equipment and fac i l i t i es to 
conduct the scope of the proposed contract, i s to be constructed 
will be required 

The following space requirements will be required to preform 
this contract which is available through the White Shield 
School. Administrative spacet Project Hanagers Office; business 
office space for part time secretary; office furniture, P.C. with 
word perfect , Quatro, Project management, and Pro 
communications; telephone, FAX and copying machines, 
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conference tab le and cha i r s , and draf t ing boardt 

13. Cer t i f ica t ion by a l icensed accountan t t h a t the bookkeeping and 
accounting procedures the t r ibal organizat ion p resen t ly u s e s o r will 
use to perform the 
c o n t r a c t meets the s t andards of 25 CFR 276.7 (Check on©>; (25 CFR 

172.14 (III)). 

1X3 Is a t t ached . An original s igna tu re for t he se i s on Attachment 
4. 

[ ] will obtain and submit required ce r t i f i c a t i on before any funds 
under the c o n t r a c t will be r eques ted for reimbursement. 

t ] not a t t a ched but will e s t a b l i s h a bookkeeping and accounting 
system tha t will be reques ted for reimbursement only a f t e r the 
ce r t i f i c a t i on is ac tua l ly submitted. 

C ] h a s been submitted in connection with Cont rac t 
No. , 

_and . and is the same 
bookkeeping and accounting system t h a t will be used for t White 
Shield School con t r ac t , 

14. The t r iba l organizat ion 's system for managing all p roper ty and 
keeping records i s a s follows: (25 CFR 271.L4(n]). 
See a t tachment . 

15. A pre-award payment in the amount of *g,az3,io will be required to 
Implement the White Shield School Board applicat ion and perform the 
White Shield Sehool FIfcR cons t ruc t ion con t r ac t . 

16. The proposed terra of the White Shield School c o n t r a c t is from June 
1. 1993 to October 31.1993. 
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WHITE SHIELD SCHOOL BOARD 
PROPOSED ADMINISTRATION BUDGET FOR CONSTRUCTION 

ti. PROJECT ADMINISTRATION 

A. Personnel: 
1. P r o j e c t Manager (Bmonths) • 2 0 , 0 0 0 . 0 0 

1. S e c r e t a r y (6 months) * 7 ,500.00 
2. Fringe Benef i t s © 35% • 9 . 6 2 5 . 0 0 

Total Pereonnet Coet •36 ,625 .00 

B. Reproduction C o s t s 25 e e t e X 25 = 625 .00 

C. Office Supplies/Copying 500/mo.X 6mo.= 3,000.00 

D. Communications 125/mo, X 6 mo. •= 750.00 

E. Consul ta t ion S e r v l c e s - a s required 9,914.16 
(E'clat S e r v i c e 4< Performance) 
(Agreement on f i l e a t FMCC) 

120 hrs . 9 • 6 0 / h r »7 ,200 
New Mexico S t a t e Revenue Tax 
6.78X X 7,200= •416.18 

Travel t o White Shield School t o p a r t i c i p a t e 
in p r e - c o n s t r u c t i o n meeting and one INTERIM 
tr ip f o r a s s i s t a n c e a s required; 

. AlrFare 760.00 
Car rental 250.00 
Perdtem ® • 7 3 / d a y X 3 days 219.00 

1,249.00 X 2 t r i p s * • 2 , 4 9 8 . 0 0 

Fi Technical - Shop Drawing Review 3,000.00 
by A8cE firm 

Legal - a s required 500.00 

G. local t r a v e l a s required 500.00 

Total Direct Cost «54,914.16 
H. Indirect Cost FY 1992 c o s t r a t e 25.01X X 38 ,825 .00 

• 9.160.00 

TOTAL ADniNlSTRATIVE BUDGET t64t074.16 

BUDGET JUSTIFICATION 
PROJECT ADMINISTRATION 

WHITE SHIELD SCHOOL BOARD 

A. The construction management team will consist of personnel 
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positions which are required to provide efficient and 
adequate management of this construction project for a 
period of 6 montha. The 6 months will allow adequate time 
for» 

-pre-oonstructlon activities and office setup 
"Complete personnel hlrlng/asslgnmente 
-Implementing ail neoeaeary pre-construction planning and 
conferences 
- monitor on-going FI&R project 
- prepare necessary reports required by FMCC 

Positions Include: 

PROJECT MANAGER, 0.5 FTE Q »19.31 per 
hour X 2080 hre (12 mos) for a total of «i20,000.00 

Secretary, 0.5 FTE 0 • 7.21 per hour X 2030 hrs. 
for a total of ,..,..,.,. • 7,500.00 

The current rate for employee fringe benefits 
is 55% which covers workmen's compensation, FICA, 
retirement, and insurance for the personnel 
listed » 9,62S.OO 

Travel will be necessary for the project members 
construction coordinator 

Local Mileage at GSA Rates » 500,00 
Total Travel 

Costa S500.00 

Reproduction costs: 25 plan sets (9 425.00/6et. . . . $625.00 

Office Supplies and copying services for the 
Construction Management Team, Project Team members, 
accountant and secretary....,,.,. * 3,000.00 

Communications; telephone, postage, UPS delivery. 
Video documentation of construction • 750,00 

Consultation services will Include technical 
fees for the duration of the contract and during 
to the construction period. 
Consultation Services * 9,914,16 

Technical fees t 3,000.00 

Lega 1 fees 4 500.00 

The 1990 Indirect cost rate is at 25.01* which 
ia applied to the project's salary and fringe 
benefit cost of 36,625.00 for an amount of... S Q.l&O.On 
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WHITE SHIELD SCHOOL BOARD 

PROPOSED CONSTRUCTION BUDGET 

I. CONSTRUCTION 

II. **CONSTRUCTION CONTINGENCY 

IV. INSPECTION 

SUBTOTAL 

VI. ADMINISTRATION 

GRAND TOTAL 

«1,499,404.00 

• 74,970.00 

130,000.00 

*1,604,374.00 

$ 64,074.16 

$1,668,448.16 

*» Construction Contingency funds will be held 0 FMCC for changes 
orders tj? be approved by the Bureau's project manager (COR) and 
Contracting Officer. 
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JOB DESCRIPTION 
UHITE SHIELD SCHOOL BOARD 

CONSTRUCTION PROJECT MANAGER 

GENERAL RESPONSIBILITIES 

Under the direct supervision of the White Shield School Board, the Project 
Manager will be responsible for the daily monitoring and oversight of the 
t^hite Shield School Boards sub-contractor . The incumbent will also be 
responsible far monitoring the budget for the project and ensure that 
construction costs are mthin the approved budget. Other responsibilities 
include reporting the construction progress on a regular basis to the White 
Shield School Boards making recornnendatians for changes to the PlStR Project 
if needed. Ability to u/ork cooperatively with all parties to ensure proper 
representation for the Uhite School Baord. 

SPECIFIC DUTIES AND RESPONSIBILITIES 

Overall administration of the construction budget and construction 
office operations and needs. 

Coordination of all sub-contractors, i.e., A/E firm, construction 
contractor inspection services. 

Coordinate with the A/E firm, all conferences related to project <pre-
construction, monthly meetings, interim conference, final inspection, 
and orientation to new structures^ 

- Monitor actual work in relation to work scope of contracts. 

Monitor adherence to BIA general conditions of P.L. 93-'63B contract. 

- Insure prefer documentation of invoices and budget requests. 

- Develop reporting procedures and implement on a monthly basis to the 
Uhite Shield School Bnard. 

Oversee and participate in all related briefings, meetings, reporting, 
change orders. 

Other construction related activities as assigned by the Tribal 
Chairman, 

- Maintains a daily diary of inanpOMsr materials and supplies on site, 
wn:jLtipiTHsntr wai-fcins anet loarft pnoQncss to assure camplJsnce with 
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i . Reports directly to the White Shield School Board 
2, Uorks cooperatively uith the Tribal Accountant 
JS. Uorks A&E for shop drauing review and approval and plans and 

specifications enturpitatian when required. 
4. Maintains a daily uarking relationship uith the Construction Inspector 
to assure conformance of work to the plans and specifications. 

CONTACTS 

Contacts with BIA/Facility Management Construction Center and entities under 
its responsibilities, l^ill also be required to uork with architect, inspection 
services contractor^ General Contractor and sub-contractors. 

REQUIRSMENTS 

Experience: 5 years experience in the field, or prior experience in 
successfully managing a construction project. 
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tifhite Shield 

Shoal FlttR Project 

INSmUCTJONS FOR PROJECJL^gNSTmjcnONJNBPECTigtL 

P r o j e c t ; White Shield School Fl&R 

P r o j e c t Not 

Constx>uctlon Contrac t No. 

Inspect ion Contract No, 

SRS No. 

Preco net ruc t ion Meetingi 

Date: 

These i n s t r u c t i o n s a r e applicable for the in spec t ion of the White Shield 

School FIfcR P r o j e c t Thorough fami l iar izat ion by t h o s e concerned will s a v e 

time and money and enable the Tribe t o render more af'^leient and s a t i s f a c t o r y 

s e r v i c e . 

It i s extremely important t h a t the I n t e r e s t e d p a r t i e s be kept a b r e a s t o f 

p r o j e c t deve lopments , e t a . The i n t e r e s t e d p a r t i e s are: 

CONTRACTING OFFICER (CD) CONSTRUCTION COhfTRACTOR 

Lloyd Spot ted Wolf White Shield School Board 

BIA - F a c i l i t i e s Management U Cons truc t ion Ctr. 

500 Gold Avenue S.W. 

S u i t e #6208 - 6 th Floor 

P.O. Box #1248 
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BUS! 5 0 5 - 7 6 6 - 2 8 8 4 or FTS 4 7 4 - 2 8 8 4 FAXi 

FAX: 5 0 5 - 7 6 6 - 3 4 9 3 

CONTRACTING OFFICER'S REPRESENTATIVE (CO) INSPECTION SERVICES 

CONTRACTOR 

BIA - F a c i l i t i e s Mgmt. & Construct ion Ctr. 

500 Gold Avenue S.W. 

S u i t e #8206 - 8 th Floor 

P.D. Box #1248 

Albuquerque, NM 67103 - 1248 

BUS: 5 0 5 - 7 6 6 - 2 8 2 1 or FTS 4 7 4 - 2 8 2 1 

FAX: 5 0 5 - 7 6 8 - 3 4 9 3 

CorreBpondenee and d i r e c t i o n i n i t i a t e d by t h e (White Shield School) through 

the P r o j e c t manager «i l l be g iven t o the Cons truc t ion Inspec t ion S e r v i c e s 

Contract . The Inspect ion S e r v i c e s Contrac tor will be u t i l i z e d on a "as needed" 

b a s i s a s d e t e m l n e d by the P r o j e c t nanager . All Governnent requirements for 

c o n s t r u c t i o n I n s p e c t i o n conta ined in t h i s document will be e e t . S u b e i t t a l s 

requiring approval a c t i o n and change o r d e r p r o p o s a l s will be subn i t tad 

d i r e c t l y t o t h e P r o j e c t manager -for d i s p o s i t i o n . Correspondgnce t o the 

Contract ing Off icer will be t ransmi t ted through the P r o j e c t manager, to be 

forwarded t o the Contract ing Off icer's R e p r e s e n t a t i v e (CO). 

A. All correspondence should identify the copy recipients on the lower l e f t 

corner of the original and all copies. 

B. All correspondence should show the following reference on the upper right 
\\9\T\'ii 99rn5<^ ^^ ^^s original and an copies. 

Refi White Shield School 

Contract No. 

Project No. 

SRS No. 
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^ Subaittal s 

1* The Project nanager shall review or direct to be reviewed inaccordance 
with the requirenants of the construction contract and accept or reject . 

a. All shop drawings and t e s t cert i f i cat ions submitted by the 
Construction Contractor, (Whit© Shield School Board). 

b. All schedules, l i s t s , brochures, and catalog data submitted by the 
White Shield School. 

c. All aaterial saaples and catalog c u t s submitted by the Whits Shield 
School. 

d. White Shield School c o s t and progress schedule and subsequent 
reviaions (Exhibit B). 

s. All other submittals required under the Construction Contract. 

f. No action will be taken on unlabeled or improperly labeled samples. 
All samples must have labels a t tached ' to them containing the 
following information: 

Project: 
Project No.I 
Saaple: 
Trade Nana: 
Federal Specs.i 

Gauge, Weight, e tc i 

Purpose: 

nanufactu rer: 

Contractor: 

Subco nt racto r: 

White Shield School FI&R 

Name of Material 

Trade name or brand 

Federal Specs., number and 

grade 

As required 

Spec. Sac. Para. 

Page 

Name 

Name 

Name. 
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Note; Five working days are allowed for review and approval or 
disapproval of the above submittals. Submittals will be returned to 
the White Shield School for his distribution a f ter approval actiona 
are taken. 

2. The Project aanager shall review or cause to be reviewed in accordance 
with the requlreeents of the contract and recoenend acceptance or 
rejection of the following submittals. 

a. Progress Payment Requests submitted by the White Shield School. 

b. Proposals for modifications to the construction contract submitted 
by the White Shield Sohool that a f fec t work, contract cost , contract 
duration and applicable c lauses of the construction contract. 

c* All contractor and subcontractor payrolls. 

No tea The above submittals are to be reviewed and forwarded 
promptly with recommendations to the Project manageri who will 
further review and forward with his recommendations to the 
Contracting Officer. 

D. Submittal Reauireaents 

Shop drawings, catalog datai l i terature and the likSi are to be submitted 
in a minimum of six copies. A minimum of one sample Is required. 
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E- Di s t r ibut ion of Approved Shoo Drawings. Catalog C u t s . Saap lea . e t c . 

Shop Drawings Material 

Catalog Cuts , e t c . Samples 

1. White Shield School Z a / 

2. Construct ion InspectoHwhen required] 2 1 

3. CO 1 

4. P r o j e c t manager i 

Total to be submitted 6 a/ 2 b / 

a/ Two c o p i e s will narmally be returned t o the White Shield School f o r 

d i s t r ibut ion by him. Copies of approved submit ta l s will be s e n t to 

the Pro jec t manager. A reasonable number of additional c o p i e s may 

be submitted a t the White Shield School's opt ion. 

b/ Required only when the White Shield School d e s i r e s approved samples. 

F. Requirements f o r Approved S u b i i t t a l s a t J o b - S i t e 

The White Shield School's Superintendent and the P r o j e c t manager a r e each 

required t o keep one copy o f e a c h submitted shop drawing o r d e s c r i p t i v e 

data on the j o b - s i t e in addit ion t o any c o p i e s required by s u b c o n t r a c t o r s . 

G. BIA Transmittal Fora 

BIA Transmittal Form shall accompany each copy o f the White Shield School 's 

Shop Drafting Submittals (Exhibit E).. 

GENERAL NOTEt I n s t a l l a t i o n o f mater ia l s which have been disapproved will 

not be permitted. The White Shield School shal l no t be paid f o r mater ia l s 

purchased unti l t h e v are submitted and approved. No approval a c t i o n will 

be taken on material s u b m i t t a l s by suppl i ers o r p r o s p e c t i v e s u p p l i e r s . 
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H* Inspection of Construction 
Inspection of the construction ehall generally cons i s t of the following 

services for the period s e t forth in the Contract. 

i. Personnel 

a. Full time serv ices of a Project manager. Additional Inspectors will 
be provided when directed by the Project manager for the adequate 
inspection of the construction work. 

b. On-slt© inspection when directed by the PM artd/or the CO of an 
architect and structural, mechanical, e lectrical and/or civil 

engineers. Since construction a c t i v i t i e s will generally not require 

the serv ices of all these disciplines a t the same time, periodic 

inspections will not necessari ly be made a.s a team. 

c. An architect , structural, e lectrical and/or mechanical engineers for 

the final inspection ehen directed by the Pii and/or the CO. 

2. Other Inspection Requlreeents and Responsibilities 

a. Observe the pexrfomance and progress of the White Shield School and 
subcontractors performing work at the s i t e and require the White 
Shield School and subcontractors to comply with plans, 
specif ications, and other construction performance requirements of 
the Contract. 

b. Without delay, inform the PM, the CO and the White Shield School, in 
writing, of any failure of the subcontractors to follow sound 
construction practice* or to comply with the requirements of the 
plans, specif ications, and other construction contract documents. 

c. Without delay, infers the PM, the CO and the White Shield School of 
any violation by the subcontractors of applicable provisions of 
Federal, s t a t e , or municipal safe ty laws, ordinances or regulations. 

J -MM *_ ^ ^ - t . . _ Jl J .1 J . _ i J 1 . J f ^ k ^ . - . X ^ W ^ W * > 
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approved p rog res s schedule and invest igate progress orperfornance 
problems encountered by the White Shield School or subcon t r ac to r s . 

Keep t he PM and CO informed, In writing, of any lag In p rog re s s 

suff ic ient to indicate the probabi l i ty of fa i lu re to complete the 

eons t ruc t i on con t r ac t on time. Advise or make recomnendations (as 

appropriated to the PM and CO with r e s p e c t to performance or 

p rog re s s problems, 

2, Other Inspection Requirements and Responsibil it ies 

o. Respond pronptly to all questions from the Pro jec t manager or 

s u b c o n t r a c t o r s regarding the requirements Of the cons t ruc t ion 

c o n t r a c t dooumentsj provided, however, t h a t any ques t ions which 

cannot be readily answered by re fe rence to the con tac t documents 

or which Involve an I n t e r p r e t a t i o n of the contr&ot documents shall 

bo referred t oge the r with the comments and recommendations of the 

Const ruct ion Inspector to the Pro j e c t manager, who shall a s promptly 

a s feas ib le , reso lve the ques t ion and render his In t e rp re t a t ion . 

f. Inspect nateria ls delivered and require t h a t ma te r i a l s and equipment 

Incorporated Into the p ro jec t meet c o n t r a c t requirements . Proaptly 
notify the White Shield SchQol, the PM, and the CO of the del ivery of 

mater ia ls which do not meet the requirementB of the specif icat iona. 

g. Direct quality control tes t ing a s required by the cons t ruc t ion 

c o n t r a c t requirements . Specify loca t ions , e l eva t ions , ba tches , 

frequency, e t c . , of t e s t s to be performed and ensu re t h a t t e s t 

r e s u l t s are in compliance with c o n t r a c t spec i f ica t ions . 

h. Make recommendations to the PM and CO with r e s p e c t to changes, time 

ex tens ions , and o t h e r m a t t e r s affect ing the adminis trat ion and 
enforcement of the cons t ruc t ion provis ions . 

i. When d i rec ted by the PM and/or the CD, request proposals from the 
White Shield School for proposed modifications to the con t r ac t . Use 
"Alpha* des ignat ions for proposals . 
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NOTE: White Shield School Proposals will be subaitted to the PM with 

the foil owing docunsntatlon attached. 

1- Letter to Contractor requesting a Change Order Proposal (Exhibit 

m. 
2. Independent Cost Estimate. 

3. Change Order Justif ication and Obligation of Funds (Exhibit N). 
4. Subcontractor's original proposals if work i s to be performed by 

subcontractors. 

j . Prepare Independent c o s t est imates for ail proposed modifications 
and submit to the PM, 

k. Keep records or e s t i n a t e s of aater ia l s and labor used in the 

performance of change orders for which the White Shield School's 

price has not been established. 

1. Maintain at the project s i t e , a master s e t of red-lined blueline 
prints and specif ications noting all changes to , deviations from, and 
additions to the original construction contract requirements. Upon 
completion of construction, the White Shield School shskH tranecribB 
all working drawing changes to a s e t of p las t i c reproducibtes. The 
White Shield School shall turn over to the BIA, a complete s e t of the 
plast ic reproducibles> as well as the marksd s e t s of working drawings 
and specifications* Reproduoiblee of drawings will be provided. 

2. Other Inspection Requireaents and Responsibilities 

m. Payrolls 

(l> Maintain a current record of payrolls submitted by the White 
Shield School and subcontractors. Submit a Delinquent Payroll 
Report (Exhibit K) with each Monthly Construction Report. If no 
payrolls are delinquent, enter "None". A copy i s to be transmitted to 
the White Shield School. 
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t o g e t h e r with the appropr ia t e r e p o r t s on compliance or non

compliance with the labor s t a n d a r d s to the PM and the CO, 

n. Review the White Shield School's es t imated value of the var ious 

branches of t he work performed. Prepare Jointly with the White 

Shield School, the Monthly Construction Report and forward to the PM 

and CO (Exhibit I). 

NOTEt t ine i ten values (including retalnage) ell l be rounded to the 
nearest ten dollars on progress pftyeents. If the contract price te 
not an even ten dollar figure, a line item within "General 

Requirements" (Division 1) will include the odd amount. This line item 
will not show 100:( conpletion until final paynent. 

o. nalntain and keep current, a t the s i t e , a l i s t of approved change 

o rders j a l i s t of pending change orders j a Subeittal Tracking Log 
Form (Exhibit S) (preferably computerized); copies of all 
correspondence with the Hannahville Indian Community and the 

Government, the White Shield School and s u b c o n t r a c t o r s , and the PM; 
a complete s e t of all approved shop drawings, brochures? ca ta log 

c u t s of mechanical and e leo t r i ea l equipment, samples, e t c . 

p. Prepare and furnish the following reports to the PM: 

(1) A r e c o r d of p r o g r e s s c o n s i s t i n g of Daily Cons truc t ion Repor t s 

(Exhibit GJ, submitted weekly, and a Daily Log c o v e r i n g a l l 

p e r t i n e n t d a t a ; such a s , b u t not l imi ted t o , t e m p e r a t u r e , 

r a i n f a l l , d e l a y s , number of workmen employed (number of Ind ians 

by c r a f t s e p a r a t e ) , b r a n c h e s of work in p r o g r e s s , s t a r t and 

comple t ion of main b ranch of work, m a t e r i a l s d e l i v e r e d , major 

equipment on t h e Job, p rob lems e n c o u n t e r e d , c h a n g e s recommended 

by t h e White Shield School , p r o p o s a l s r e q u e s t e d o r a u t h o r i z e d by 

t h e PM a n d / o r CO, v i s i t o r s a t t h e s i t e and s imi l a r d a t a . 

(2) Detailed special r e p o r t s on ex t raord inary or unusual 
oocur rences , e.g., de lays , aoc ldents , differing s i t e condi t ions, 

e t c . M„4.<A^ *^U^ DM «r.rl rri immarliat:aiyt n f a n v a c c i d e n t Or I n j U r V 



JUL-29-93 THU 1T:09 WHITE SHIELD SCHOOL T01T4345ei P.26 

occurring on the project site. 

(3) Monthly Progress Report (Exhibit J) to be submitted with the 

White Shield School's Monthly Construction Report* The report 

will Include a narrative project summary for the reporting 

period; construction progress and schedule variances) 

significant accompiishments; problem areas (actual and 

potential); change orders proposed and/or approved; and key 

activities for the following month. 

2. Other Inspection Requirenents and Responsibilities 

q. The proposed final inspection date will be jointly determined between 

the PM and the White Shield School. Notify the PM and CO two weeks 

in advance of proposed date. The PM shall ensure that the White 

Shield School is ready for final inspection. The inspection will be 

conducted Jointly by the Project manager, the White Shield School, 

and the Government, The PM Bhall prepare and submit a Final 

Inspection Report (Exhibit O) to the Government and aesure that all 

deficiencies are corrected by the White Shield School. The PM shall 

recommend the proposed date of final acceptance to the Project 

manager and the CO. 

t. All records necessary for the field perfornance of construction 

contract administration will be maintained on the project cite in the 

office of the Construction Inspector. These records are the 

property of the Government and will be handled on a "for official use 

only" basis. They will not be removed from the project sits unless 

directed by the Contracting Officer. 

«• Office Supplies and Equipment: The PM shall provide, at no additional 

cost to the Government, all office supplies, services and machines 

and local telephone calls. The PM shall prepay all shipping charges 

as may be necessary in the performance of the services required 

under the Contract. Reimbursement will be provided the PM for long 

distance calls and postage necessary for the orderly progress of 

•^*— »-.*«..«,4.4«« iiiMni, Dautnean't Will he msde UDon r e c e i p t of 
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authenticated billings. 

t, Sugpentilon of Work and Wlthholdina of Progress P a y e n t s i The PM 
shall promptly notify the CO and White Shield School of any contract 
violations which) In the judgement of the PM, may be cause for 
suspension of work, withholding of progress payments or 
terminations for default. The Contracting Officer shall make all 
determinations regarding euspensions and terminations and the 
resumption of work or payments. 

I. Travel 

All visitis to the project s i t e by PM support and consul tants shall be made 
only af ter prior approval has been given by the Contracting Officer (CO). 
Requests to make s i t e v i s i t s may be made by telephone but must be 
confirnad in writing. Any authorized travel in estcess of estimated amount 
will be handled by change order to the contract. RsLmbursement will be 
made for actual c o e t of common carrier farefi, rental cars , and charter 
flights in accordance with the contract provisions. 

The White Shield School is required to provide the PM with a daily aancount 
of all personnel working on the project at the job- s i t e (Exhibit Al. This 
will be furnished to the PM no la t er thanlO An on th« next regular workday 
following the date worked. The maneount will show the number and types of 
craftsmen employed by the White Shield School and each subcontractor and 
also include the number of Indians in each craft category. 

K. School Superintendent 

L The School Superintendent has no authority over the Contract to 
authorise change or to i s sue direct ives concerning the contract work. 

Z. Tho White* f^hlnld School Should not reouest contractual information or 
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accept directiona from education personnel. 

3» If education personnel request changes or additional work, they should 
be advised to process the request through their normal channels. 

4- The School Superintendent does have general administrative authority 
over the s i t e and use of fac i l i t i e s under his Jurisdiction, particularly 
concerning Interference with his normal operations, regulations 
relat ive to speed liraits, firearms, use of intoxicating beverages, e tc . 

L. Pavaefits to Conetruction Inspector Servlcea Ckintractor 

The CMISC shall be paid for actual c o s t s Incurred during each eonth on 

receipt of a request for payment supported by a detailed breakdown 

Itemizing personnel utiliaed, hours worked, travel , per diem, etc . , (Exhibit 

Q). The request for payment will be eubmitted immediatBly at the end of 

each month. Any invoices that are not readily available to be Included, 

such as Long Distance Telephonei may be submitted with the next billing 

period. This billing shall be addreseed to the White Shield School Board, 

Attentions Project manager (PM). 
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White Shie ld School 
P r o ^ c t No. 

ATTACHMENTS TO 
INSTRUCTIONS FOR PROJECT CONSTRUCTION INSPECTION 

EXHIBIT A 

EXHIBIT B 

EXHIBIT C 

EXHIBIT D 

EXHIBIT E . 

EXHIBIT F 
I n s t a l l e d C o s t 

EXHIBIT Q 

EXHIBIT H 

EXHIBIT! 

EXHIBIT J 

EXHIBIT K 

EXHIBIT L 

EXHIBIT M 
P r o p o s a l 

EXHIBIT N 

EXHIBIT 0 

EXHIBIT P 

EXHIBIT Q 

EXHIBIT R 

EXHIBITS 

Dally Mancount 

P r o g r e s s and C o s t Breakdown Schedu le 

Schedu le o f C o s t s 

L e t t e r t o C o n t r a c t o r Approving Schedu le 
of C o s t and P r o j e o t S o h e d u l e 

Submi t t a l Approval Form 

L e t t e r t o C o n t r a c t o r R e q u e s t i n g Equipment 

Daily C o n s t r u c t i o n R e p o r t 

P r o g r e s s Payment R e q u e s t 

Monthly C o n s t r u c t i o n R e p o r t 

Monthly P r o g r e s s R e p o r t 

De l inquen t P a y r o l l R e p o r t 

Labor S t a n d a r d s In te rv iew S t a t e m e n t 

L e t t e r t o C o n t r a c t o r R e q u e s t i n g a Change O r d e r 

Change O r d e r J u s t i f i c a t i o n a Obl iga t ion of Funds 

Final I n s p e c t i o n R e p o r t 

L e t t e r t o C o n t r a c t o r Regard ing Final 
I n s p e c t i o n Punch L i s t 

A-E*s S u g g e s t e d Bil l ing F o r m a t 

Minor Modif icat ion Form 

Submi t t a l Tracking Log Form 
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conference table and chalrs» and draf t ing boards 

13, Cer t i f ica t ion by a l icensed aooountant t h a t the bookkeeping and 
accounting procedures the t r iba l organizat ion p resen t ly u s e s or will 
use to perform the 
c o n t r a c t meets the s t andards of 25 CFR 276.7 (Check cne)i (25 CFR 

172.14 (m». 

[ ] I s a t t ached . An original s igna tu re fo r t h e s e Is on Attachment 
4. 

t 3 will obtain and submit required ce r t i f i c a t i on before any funds 
under the c o n t r a c t will be reques ted fo r reimbursementt 

[ ] not a t t ached but will e s t ab l i sh a bookkeeping and accounting 
system t h a t will be reques ted for reimbursement only a f t e r the 
ce r t i f i ca t i on is ac tua l ly submitted. 

C ] has been submitted in connection with Cont rac t 
No. , 

and , and Is the same 
bookkeeping and accounting system t h a t will be used for t White 
Shield School con t r ac t . 

lA. The t r iba l organizat ion 's system for managing all p roper ty and 
keeping records U a s follows: (25 CFR 27l.l4(n)). 
See a t tachment . 

15. A pre~award payment in the amount of 13,323.10 will be required to 
Implement the White Shield School Board applicat ion and perform the 
White Shield School FlScR cons t ruc t ion con t r ac t . 

16i The proposed terra of the White Shield School c o n t r a c t i s from June 
1, 1993 to October ai.lSQS. 



the said resolution has not been rescinded or amended in any way. 

Chairman 

Dated this 

VotingJ Not Voting 

Attest: , 

1993 

Ja'ck Rapbithead, Secretary :retary 
Three Affil iated Tribes 
Tribal Business Council 

Wilbur Wilkinson, Chairman 
Three Affi l iated Tribes 
Tribal Business Council 



Dated this M. day of 

Resolution #93-

, 1993 . 

MaiJfs^J P' 
Se6tetaTtfy, .lohn J. Rabbi^head, Jr. 
Th^ee Affiliated Tribes 
Tribal Business Council 

ATTEST: 

(iJULlu^ O UJ ULJ^^..^,^ 
Wilbur D. Wilkinson, Chairman 
Three Affiliated Tribes 
Tribal Business Council 




