
Resolut ion # 

RESOLUTION OF THE GOVERNING BODY OF 
THE THREE PlFFILIftTED TRIBES OF THE 

FORT BERTHOLD RESERVATION 

WHEREftS, This Nation having accepted the Indian Reorganization Pet of 
June IQ, 1934, and the authority under said Oct; and 

WHEREAS, The Constitution of the Three Affiliated Tribes qene^rally 
authorizes and empowers the Tribal Business Council to enpaye in 
activities on behalf of and in the interest of the welfare and 
benefit of the Tribees and Tribal mernbe-̂ rs; and 

WHEREAS, The Three Affi liated Tribes' Tribal E-iusiness Council has 
reviewed the FY 1986 Indirc^ct Cost Proposal, and 

WHEREAS, The FY1984 Attachment P Audit has been comnleted and accepted 
by the Tribal Business Council, and 

WHEREAS, The FY1986 Indirect Cost Rate has yet to be negotiated. 

NOW, THEREFORE, BE IT RESOLVED, That the Three Affiliated Tribes' Tribal 
Business Council hereby requests the Inspector General's Office 
of the Department of Interior to accept the enclosed FY19a& 
Indirect Cost Proposal, 

' C E R T I F I C A T I O N 

I, the undersigned, as Secretary of the Tribal Business Council of the 
Three Affiliated Tribes of the Fort Berthold Reservation, hereby certify 
that the Tribal Business Council is composed of 11 members of whom 7 
constitutes a quorum, y were present at a Ofi&-<H/il meeting thereof duly 
called, noticed, convened, and held on the _^ deiy of OUA/6^ I 1986; 
that the foregoing Resolution was duly adopted at such meeting by the 
affirmative vote of _^ members, J?, members opposed, jjp members abstained, 
Q members not voting, and that said Resolution has not been rescinded or 
amended in any way, 

Dated this J. day of 3^ye .., 1986. 

iness Counci 1 

riTTEST: 

' r i l(.3 4 1 B I..I s i n e sfs C o u n c i 1 
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INDIAN CERTIFICATION 

I hereby certify that the information contained in the Indirect Cost 
F'roposal for the fiscal year ended 30 Septembev^ 1986 awtd which is 
attached to this certification is prepared in conformance with Fedei^al 
Management Circular 74--4 and the implementing instructions contained in 
the Guide OflSC-10 published by the Department of Health, Education 3.rid 
Welfare. I further- certify: (1) that no costs other than those incurred 
by the grantee/contractor or al located to the grantee/contractor via sin 
approved central service cost allocation plan were included in its 
indirect cost pool as finally accepted, and that such incurred costs are. 
legal obligations of the grantee/contractor and allowable under- the 
governing cost pv->inci pies, (£) that the same costs that have been 
treaxted as indirect costs have not been claimed as direct costs, (3) 
that similar types of costs have been accor-ded consistent accounting 
treatment, and (4) that the information provided by the 
grantee/contractor which was used as a basis fov̂  acceptance of the rate 
agr-eed to herein is not subsequently found to be materially inaccurate. 

Sign£\t ure 

Alyce Spotted Bear 
Name 

Tr i ba1 Ch a i r person 
Title 

Three Affiliated Tribes 

Date 



THREE AFFILIATED TRIBES • FORT BERTHOLD RESERVATION 

TRIBAL FINANCE 

P.O. Box 579 • New Town, North Dakota 58763 . (701) 627-4785/4786 

Financial Management System Description 

The Three Affiliated Tribal Finance utilizes cash disburse­
ments, cash receipts, petty cash, journal entries, and pay­
roll to record all income and expense for all programs. 

Currently we are managing approximately 150 programs. Each program 
has its own unique chart of accounts which prevents costs from a 
program to be recorded against the wrong program. 

Cash disbursements are requested from program approved purchase orders 
with invoices attached. Each purchase order is coded for the specific 
program and approved budgeted line item. Checks are run twice weekly 
with summary reports after each run. The final step of each check run 
is to post the costs to the General Ledger where all activity is re­
corded in full detail for the monthly summary report. 

Cash receipts are recorded when deposited into the bank. Using the 
proper account codes, each receipt is recorded to the proper program 
as revenue. Monthly, the deposits are reconciled to the bank account 
statement to ensure all cash received is properly booked. All cash 
receipts are posted to the General Ledger for the monthly summary re­
port. 

Petty cash is used exclusively for transactions under $25.00 each 
that require cash payments. All activity for the month is recorded 
through cash disbursements system when the petty cash fund is reim­
bursed. 

Journal entries are used to record the costs incurred for indirect 
support, reproduction, utilities and maintenance, each month. Also, 
journal entries are used for activities which occur between programs 
which do not require cash or check transaction. A good example is 
OJT reimbursements from our D.O.L. program to the program which is 
employing the OJT trainee. Instead of writing an unnecessary check, 
a purchase order is submitted to Finance and the reimbursement is 
recorded as miscellaneous OJT Revenue. Journal entries are also used 
to correct coding errors which may occur during the month's activity. 
All journal entries are recorded to the General Ledger in complete 
detail using the individual chart of account codes. 
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Finally, the cost of employment is processed and recorded through 
our payroll system. Each employee is assigned a specific program 
and line code from the proper program chart of accounts. Each pay­
roll is processed bi-weekly based upon the administrator approved 
submission of timecards. During the processing of payroll, the costs 
of payroll taxes and insurance payable by the program are calculated 
and reported by the payroll summary report. As with the other systems, 
all payroll activity is recorded in detail to the General Ledger. 

The monthly summary report, the Income/Expense Report, reports all 
activity for each program for the current month, current quarter, 
tribal fiscal year-to-date and the program year-to-date. The tribal 
fiscal year is 1 October to 30 September. Any activity for a program 
after the fiscal year is recorded in the next fiscal year. However, 
the cumulative total is recapped for the program and is reported in 
the program-to-date column. 

'T'he income/expense report is formatted to report the current approved 
budqet, the current, quarter, year-to-date, and program-to-date revenue 
(cash receipts) and expenses. The report calculates the balance of 
budget remaining (Budget less Program-to-Date) and shows the balances 
by line item in the last column. This report also discloses the cash-
on-hand each month. If the bottom line total (Revenue less Expense) 
is reported as a negative in the Program-to-Date column, then this pro-
gramhas cash on hand. If this total is a positive amount, there is a 
positive amount, there is a cash shortage for this program. 

The cash-on-hand amount is crucial to our management system. We attempt 
to maintain just the required amount of cash to pay for the current 
month's expense estimated by our staff. If excessive cash is on hand, 
then the next reimbursement request is reduced. If a cash shortage 
exists, the next reimbursement is increased. At no time do we estimate 
cash to be in excess of one week's costs upon the completion of the month. 

Occasionally, we will receive cash from sources other than the awarding 
agency. If employees are paying for personal telephone calls or other 
costs charged to the program, then the expense line item is reduced by 
the employee's payment. If a program receives a payment from another 
source not specifically reimbursing an expense, the payment is recorded 
to that program as miscellaneous income. This is taken into account 
when calculating the cash-on-hand each month. 

As I have tried to disclose, the Three Affiliated Tribes Finance system 
accounts for every transaction incurred for each program. Each program 
utilizes its own unique account codes to allow us to maintain complete 
separation of costs and cash. Management reports are prepared to present 
the overall position of the Tribe, but controls are kept at the indivi­
dual program level to guarantee all transactions are correct and reported 
accurately. 
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Sincerely, 

THREE AFFILIATED TRIBES 

Stephen H. Francis 
Tribal Comptroller 

xc: Alyce Spotted Bear, Chairman 
Paul Good Iron, Treasurer 
Contract Specialist 
Program Director 
Department Administrator 
File 
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Eidc Helmekc & Co. 
Certified Public Accountants & Consultants 

AUDITORS' REPORT 
ON INTERNAL ACCOUNTING CONTROL 

Tribal Business Council 
Three Affiliated Tribes 
New Town, North Dakota 

We have examined the financial statements of the Three Affiliated Tribes as 
of and for the twelve month period ended September 30, 1984, and have 
issued our report thereon dated January 7, 1986. 

Our examination was made in accordance with generally accepted auditing 
standards and the standards for financial and compliance audits contained 
in the U. S. General Accounting Office Standards for Audit of Governmental 
Organizations, Programs, Activities, and Functions. Solely to assist us in 
planning and performing our examination, we made a study and evaluation of 
the internal accounting controls of the Three Affiliated Tribes. That 
study and evaluation was limited to a preliminary review of the system to 
obtain an understanding of the control environment and the flow of 
transactions through the accounting system. Because we concluded our 
examination could be performed more efficiently by expanding substantive 
audit tests, thus placing very little reliance on the internal control 
system, our study and evaluation of the internal accounting controls did 
not extend beyond this preliminary review phase. Accordingly, we do not 
express an opinion on the system of internal accounting control taken as a 
whole. Also, our examination, made in accordance with the standards 
mentioned above, would not necessarily disclose material weaknesses in the 
system of internal accounting control. However, our preliminary 
evaluation and the performance of our substantive audit tests disclosed the 
following condition that we believe could result in material undetected 
errors in the financial statements which would not necessarily be detected 
within a timely period: 

The Three Affiliated Tribes has a limited number of office personnel and, 
accordingly, does not have adequate internal accounting controls in certain 
areas because of a lack of segregation of duties. 

A good system of internal accounting control contemplates an adequate 
segregation of duties so that no one individual handles a transaction from 
its inception to its completion. While we recognize that the office staff 
may not be large enough to permit an adequate segregation of duties in all 
respects for an effective system of internal accounting control, it is 
important that you be aware of this condition. 
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The foregoing conditions were considered in determining the nature, timing 
and extent of audit tests to be applied in our examination of the financial 
statements and this report of such conditions does not modify our report 
dated January 7, 1986, on such financial statements. 

Our comments on specific accounting and financial matters and other 
comments and recommendations developed during our examination, which do not 
represent material internal control weaknesses are set forth jon the 
following pages. 

This report is intended solely for the use of the Tribal Business Council, 
state agencies, the federal cognizant audit agency (U.S. Department of 
Interior) and other federal audit agencies and should not be used for any 
other purpose. 

January 7, 1986 
Minot, North Dakota 

10 
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Policy Statemont on Direct vs. Indirect Coats 

In accordance with Federal Management Circular 74-4, Attachment A, 
Sections E and F, incorporated within the U. S. Department of Health, 
Education and Welfare Guide 0ASC~10, the Three Affiliated Tribes uses the 
following policy for classifications of costs: 

A. Direct Costs - those costs that are identified specifically 
with a particular cost objective - gv^ants, 
contracts or other programs - that directly 
benefits only that cost objective. Typical 
direct costs charged are as follows: 

Salaries, fringe, materials, equipment 
and services furnished specifically 
for the cost objective. 

B. Indirect Costs - the costs incurred for a common or joint 
purpose benefiting mov^e than one cost • 
objective specifically benefited, without 
effort disproportionate to the results 
received. Typical indirect costs charged ave 
as follows: 

Salaries and fringe paid to the Tribal 
Business Council iSO'A) and to the staff 
and Administrators of the specified 
indirect cost department, and <£) 
indirect cost department operating 
expenses such as - space cost, travel, 
training, telephone, postage, and 
computer costs. 

Other direct and/or indirect costs may be included in the administration 
of each program and/or indirect cost department. Those costs indicated 
above are the most common for the Tv^ibe. The restrictions placed on 
direct and indirect costs should not be one of object class, but rather a 
test of each expenditure to ensure that said expenditure complies with 
the required definition of direct or indirect costs. 

Nathan P. Good iron 
Tribal Treasurer 

11 
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Carry-Forward Computation and Rat© Calculation 

FY1984 FY1986 

(a) Fixed Rate Per Negotiation 
flgreement (Pi/EO -
C o rn p u ted S.B F Ĉ  11 o w s E 2A.&% 

:sias:s:ra 

S4.9K 

Direct Cost Base * £,611,794 (B) * £,4S£,743 (B) 
tMt* S*H BS2 «»« *mm ••««> p w tmm C*«4 H*H S C C«!t 

Indirect Cost Pool: 
Depeirtmental Costs 
Carry—Forward 

Tote^l Pool 

* &43,&07 
.._(-)-_ 

* £43,607 (ft) 
S3!CCt8Stlt5CSnSt!I«SSIKtlt3.'CtSffiS 

* 542,738 
£0,213 

$ 60£,951 (ft) 
(88 tSC 8KIBS 8IS tSSSC SStSS StS IttSSBt 

(b) Actual Costs Negotiated 
Computed as Follows: 

Actual Direct Expended 

Actual Indirect Cost Pool: 
Departmental Costs 
Carry-Forward from FY85 

Total Pool 

* £,367,384 
sst !ss> sss 8t-BE: sec &&&K tss s s i c s 

* £37,£55 
4, 9,34 

* 64£,589 

(c ) C a r" r y—F o f" w a r d C o m p LI t a t i 'O n s 
Recovered: 
Fixed Rate *. Actual Direct 

(£A.£-/. -s- $• £,3£7,3a4) 

Actual Iridirect Costs 

U n d e r- - R e c o v 6? r y C a r r y - F o r w a r d 

$ 582,376 

* 60,£13 See Page 30 for 
saasBsasBBsanKssKsiKiassR S c h e d u l e 

14 
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FY1986 SCHEDULE OF COSTS 
DIRECT COST BASE 

PROORfiM NOME EST. COSTS 

Realty Office Opev̂ axt ions * 41, ISO 
Jailer/Dispatch 67,777 
Criminal Justice 148,098 
Social Services 1&1,870 
Child We 1 f av-̂e 40, &50 
Buffalo Project 49,000 
Fish & Game' 59, 176 
Tribal Realty 30,854 
Home Improvement 15,794 
Johnson D'Mai ley 73,100 
fid u11 Ed ucat i on £5,041 
Economic & Employm£?nt Development 6,702 
fiid to Tribal Government (C/0) 19,833 
fiid to Tribal Government £7,398 
M i rIe!•-a 1 Lease Comp 1 i arjce 1 Ji.3„iJ?Ji 

BIR ProBf'arnffi Total * 777,668 

Community Health Representative * 178,504 
filcoholism 69, 115 
Physician Extender 135,450 
Custodian 18,530 
Comm Services Block Grant (CY 1985) 4,800 
Headstart (3 months only) 1£8,500 
Title VI figing Services 67,151 
Comm Services Block Grant (CY 1935) 13,881 
L I H E R P - Administration £5,355 
RMH - Land Use 14,400 
Pil'-iP, - Transportation Ordinarice 17,214 
ONR - Proposal (3 months) 15,OOP 

NHS Pv-ogramffl Total * 687,911 

W I C - PIdm i'r 1 i st r a t i o n f.„.._5g-L.._Zi5. 

USDfl Progr&m Total * 56,785 
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Weatherization - Administration $ 5,358. 

DDE Programs Total * 5,958 

Comm Devel Block Grant - Admin * 6,, 500 

HUD Program Total * 8,500 

JTPA - Admin Cost Pool * 3£j._.30.g 

DDL Program Total * 3£,300 

Air Quality * 38,150 
Pesticides 14, 7OS 

EPA Programs Total * 5£,85£ 

Alcohol S- Drug Prevention t> 4,500 
N. A. Alcohol 8c Drug Abuse £8,000 
Commodities 73,669 
Mat er-^ns 1 Ch i 1 d Hea 11 h 14, 000 
Ti'-̂ ansport Services 1, 500 

State Programs Total * 1£1,669 

Legal Department - Docket 36, 100 
Alcoholism - Docket 65,700 
Child Welfare - Docket 13,£00 

R e s t r i c t e d Pv^ograms T o t a l * 1£1,000 

Tribal Business Council T£ t- £36,600 
Legal Department - T£ i££,400 
Fines & Costs 17,£00 
P e r m i 11 i n g F e e s 10 0 
TERO Fees .34,000 
Ut i1i t i es Comm i ssi on 54,500 
Small Loan Progv^am 3£, 600 
Tribal T a >< F e e s- Z.f2i2 

Tribal Program© Total * 558,100 

Total Estimated Direct CoBts-FY1986 * £,4££,743 

16 
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FY 198£ 

FYigeS SCHEDULE OF COSTS 
INDIRECT COST POOL BUDBETS 

LINE ITEMS 

TRIBAL FINANCE 
C o n t r o l l e r -
ft B s t . C o n t r o 11 e r z, (£) 
Management B u p p o r t 
fleeount i ng S u p p o r t 
Clev-ice^l S u p p o r t 
F r i n g e -

pic f i 
SUTPi 
M e d i c a l / L i f e 
Workrnens Corn pens a t i o n 

T r a ^ i n i n q 
TOTAL PERSDNNEIL. COSTS 

Travel - Local 
— Out of Town 

Space CoBts 
Supplies 
PoEitage 
Telephone 
Office Equipment Rent 
R e p i "• o d u c t i o n 
S u b s c r i p t i o n s 
Computer ~ Lease Cost 

- Supplies 
Tech Rep 

- Upgrade 
- M a i n t e n a n c e 

Audit 
M i s c e 11 a n e o ix E 

TOTAL OPERATING COSTS 

TOTAL TRIBAL FINANCE BUDGET 

BUDGET 

$ 31,500 
49,508 
38,670 
£7, 37£: 
14,207 

11,305 
6, G0£ 
14,91& 

76 
l_i.GOO 

$ 340 
I ^ 1 iiz. O 

9, 700 
3, 000 

800 
S, 000 
4, £00 

500 
1, £50 

14,400 
£, 300 

400 
wj ̂  o I c! 

5, 000 
47,500 

500 

$ 

$ 

* 

196,354 

10£,S£7 

£99,lei 
SKSCtSKCKa 

17 
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FY 198G 

TRIBAL ADMINISTRATION 
Couric i 1 men - P a y r o 11 (50°/-) 

- S t i p e n d (50"/-) 
Adrn i n i s t r a t i ve A B S i s t a n t 
Execut ive Secretary 
Staff Assistant III 
St a ff Ass i st ant 11 
Fringe --• 

FICA 
SUTA 
Medical/Life 
W o r k m e n s C o rr; p e? n s a t i o n 

£ 7 , 
3 0 , 

9 , 
e, 
1, 
1, 

6 , 

1 , 

160 . 
S0.5. 
0 0 9 . 
7 9 2 . 
4 1 0 . 
o w I-".!« 

£ 8 6 . 
9 5 2 . 
5 8 5 . 

4 5 . 

7 8 
7 £ 
0 2 
OiJi 

7 9 
15 

0 8 
3 1 
5 £ 
0 0 

TOTAL TRIBAL ADMINISTRATION BUDGET * 127,680 

TRIBAL PERSONNEL 
D i rect or t ££,344.09 
Clerk 1£,353.00 -1 

Fringe 
FICA £,474.00 
SUTA 1,44£.00 
Med ical/Li fe £,977.30 
U o y- k m e n s C o m p e ri i:i a t i o n 16.5 6 

Trainirig 385.00 
Travel - Out of Town 800.00 
Space Costs 3,341.05 
Postage 500.00 
T e l e p h c> ri e 1,7 0 0. O 0 
R e p r- o d u c t i o n 7 O 0. O 0 
S u p plies 1, 900. 00 

TOTAL TRIBAL PERSONNEL BUDBET * 50,933 

18 
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COMPREHENSIVE MANAGEMENT ASSISTANCE OFFICE 
Comprehensive Manager * £5, 164,£1 
Fringe -

FICA 1,793.64 
SUTA 756.00 
Medical/Li fe £,9£1.76 
UJ o r" k rn e n s C o rn p e n s a t i o n 8. £ 7 

Travel - Local 15£.70 
Out of Town 849.08 

Space CostE l,lG/5.3£ 
Supplies £80.00 
Postage? £5, 00 
Te1eph one 568.68 
Office Equipment Rent 485.00 
Reproduction 14£. 94 

TOTAL COMP. MGMT. ASST. BUDGET * 34,313 

TRIBAL PROPERTY & SUPPLY 
Property Lead Super-viEor * 11,865.00 
Property Clerk 6,788.75 
Fringe -

*" 1 C H 1 , \.:i w v^. £ ;7 

SUTA 1,£1S.09 
Medical/Life £.176.00 
Wor krner-,s Coni pensat i on 16.56 

Training 810.00 
Travel - Local £50.00 
Space Costs 1,119.50 
S u p p 1 i e s 4, 0 01 „ S 1 
Postage ££.00 
Telephone 630.00 
Reproduct ion £50.00 
M i sc:e 1 1 aneous 150. 00 

TOTAL PROPERTY & SUPPLY BUDGET * 30,G3l' 

Total Eiitim«t«»d Indiruct Costm - FYiSSS * S4S, 73S 
B E B B S B S K f i S B S S B S 
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FY19B6 INDIRECT COST POOL JUSTIFICRTIDNB 

TRIBAL FINANCES 

Controller Salary increase of 5% 

flsst. Controllers Two (£) staff promoted to assume duties 
of contract management and general acc­
ounting system control previously ass 
igned at the Controller leve'l 

Management Support Data processing systems support analyst 
and one (1) contracts clerk 

Accounting Support Accounts Pc^yable Clerk and Payroll/Cash 

Receipts Clev^k 

Clerical Support Executive Secretary 

Training Computer- cltosses for Pisst. Controllers 
and Contracts Clerk 

Tv-avel Trips requiv-ed to Wash ingt on, DC, Aber­
deen and Denvev^ 
Mileage for- local ne;edB 

Subscriptions Costs required to stî rt up and maintain 
a 1 ibrary of CFR' s 

Computev^ C o s t s D e t a i l l i s t o f c o s t s n e c e s s a r y t o u s e t h e 
a u t o m a t e d C e r i t r a l i z e d F i s c a l Mcinagement 
Systejm 

Othe^r Costs Normal costs to operate depar-tment 

TRIBAL ADMINISTRATION! 

Tribal Business Council Crie-half of each council member's time? is 
required for the admi nisi rat i ori of awai-̂ ds 
through' the respect ivts committee. As has 
been allowed in the past, the costs bud­
geted are within the restrictions of 
past allowable limits. 

c:u 
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INDIRECT COST PROPOSAL 

FY 198& 

Olthough the intent was to remove these 
costs from the indirect pool, the Tribal 
discretionary funds are not availeible to 
incur the necessary increase. 

Therefore, the costs budgeted as indirect 
a r- B all o w a b 1 e, n e c e s s a r y a ri d act u a 1 a n d 
SiY^e not to be construed as a cost not 
p r Cj p e r 1 y a 1 1 ci c £\ t e ci t ci a ri o t h e r f u n d i ri g 
siource. 

TRIBAL PERSONNELS 

Director & Clerk 

Training 

Travel 

Dth Costs 

COMP.MBMT.flSST. OFFICE! 

Compi. Manager-

Other Costs 

Salary with less than 4% increase 

Train personnel staff in automating many 
pev^sonriel functions 

On reservation mileage to conduct posi­
tion audits for the classification pro­
ject and employee meetings at satellite 
offices 

One day sessior'is in Mi not to set up daxta 
base management system on office computer 

Mi 1 e£;ge t o obt a iri dc:ima i n programs fov- use 
by all pv^ograms 

Re^Guired p e r a t e d e p a i "• t m e n t _ipfc 

Salary at less than FY1985 

Required, cost s to operate:- depart me? nt vvith 
ont? c:iut--of towri 11•• i p to P!berdeeri, SO 

£1 
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PROPERTY S. SUPPLY! 

Le£id Supjervisor 

Propter-1 y C1 er I-'. 

Training 

Travel 

New position to put in place and erifov̂ ce 
Procurement and Record keeping system not 
previously a part of,the Tribal Fiscal 
System 

We?w pos i t i on t o £iss i st Lead Su perv i sor 

Certified s e s s i o n s t o c n s u v" es L e a ci S u p e r •-
visor is properly tr-airjed and is in full 
compliance with CFR regulations 

Mileage to prepare and raaintaxin Tribal 
inventory of vehicles and equipment 
purchased from contr^atct and/or grant 
funds 

O t h e r C o s t s R e q u i r e d t o o p e r a t e d e p a \ r t m e n t 
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FY19S4 SCHEDULE OF COSTS 
DIRECT COSTS EXPENDED 

PROGRAM NAME DIRECT 
COSTS 

PASS-THRU 
COSTS 

NET 
COSTS 

Summer Youth 
Fish & Game 
Home Improve?ment 
Ch iId Wei fare 
Tribal Work Experience 
Rg Range Improvemerit 
Mineral Lease Compliance 
E1 e c t r i C£X 1 Log g i n g / S h o t h o 1 es 
T r i b a l W a t e r P r o. j e c t 
C o m p u t e r- U p g r a cl e? 
Criminal Justice 
Johnson 0'Mai ley 
Jailer/Dispatch 
Adult Education 
Rid to Tribal Government 
Tv̂  i ba 1 Cornm un i cat i oris 
E n V i r o r\ m e ntal R s s e s s m e n t 
Indian Land Claims 
Social Services 

^ c:5, £uo 
6 5 , 3 4 0 
6 6 , 5 3 4 
3 £ , 3 4 0 

1 £ £ , 4 7 8 
1 4 , 8 1 0 

3 , E'SO 
1 3 1 , 3 1 4 

18,' 141 
X uJv- i , * ^ (̂  l _ 

77,443 
69,000 
34, 705 
14,511 
££,307 
£, 675 

£4,156 
144,630 

* -0-
15, £77 

-0 
—O— 
_.(-).._ 

3, 000 
_.(-)..... 

£, 000 
99,139 

670 
„.{-)..-. 

. _ ( - • , _ . , 

—0-
-•0-
—0— 
-0-

1, 903 
-0-

34,g7£ 

* C ,.J , CZ V •:' 

50,063 
65,534 
3£,340 

119,478 
14,810 
1, £80 

3£,175 
17,471-

77,443 
69,000 
34,705 
14,511 
££,307 

77£ 
£4,156 
109,658 

BIA Programs Total * 1, 028,016 * 156,961 * 871,055 

Headstart - CY19S3 * 138,9£9 
HeadBtart - CY19S4 £££,513 
RNR - CY1983 113,747 
RNR -• CYigSA 17,£1£; 
Community Services Block Grant 14,778 
Child Welfare Title IV 4, £08 
L. I. H. E. ft. P. 3£&, 4£9 
Community Health Rep 161,60£ 
filcoholism ' 51,096 
Physici avi Extender 83,086 

114, 
£07, 

1 C n 

4, 
303, 

631 
970 
-O-
-:0--
103 
£03 
335 
1 30 
„ . (-V.... 

—0 

14,543 
113,747 
17,£1£ 
£, 675 

£3,094 
161,47£ 
51,096 
83,086 



THREE flFFILIRTED TRIBES 
INDIRECT COST PROPOSAL 

FY 1986 

Custodian (10/83-11/83) 2,115 £,115 -0-
Custodian (i£/83~g/e4) 13,102 -0- 13,102 
White Shield Clinic 7,593 7,593 -0 -
Constv'uct ion Inspector 7, 124 7, 124 -0-

HHB Pv-ograms Total * 1,163,534 * 659, £09 * 504,325 1, 

* 

« 

* 

2, 115 
13, 102 
7,593 
7, 124 

163,534 

48,478 
184,573 

£33,057 

5&, 3S4, 
£8,145 

« 

* 

* 

• $ 

£, 115 
-0-

f H w/ ̂  W 

7, 124 

659,£09 

-0-
184,579 

184,579 

5£,194 
26,053 

WIC - fidrninistration * 48,478 * -0- % 48,478 
-- Food 184,579 184,579 --0-

USDPl Prosranm Total * £33,057 * 184,579 * 48,478 

Weatherisation CY19S3 * 58,384, % 52,194 % 4,190 
Weathev-^izat ion CYig84 £8,145 26,053 2,092 

DDE Pv^ograms Total * 84,5£9 * 78, £47 * 6, £8£ 

CDE-iG -- 1984 - Administration % 11,700 * -0- % 11,700 -- 1984 -
- 1983 • 
- 1982 -

- A d rn i n i s t r a t i o v 
• Program 
- Program 

60,794 60, 734 

I.-, w-

..,•). 
57,130 57,130 -0-

HUD Program Total * 1£9,6£4 * 117,9S4 * 11,700 

JTPA - Summer Youth % 54,374 * 46,143 
NAPSIP - CETA 1984 81,273 81,273 
JTPA - 1984 67,050 67,050 
JTPA - 1985 12,021 12,021 
JTPA - Admin Cost Pool 1384 6,935 -0 
JTPA - Admin Cost Pool 1985 893 -0--
NAPSIP - Admin Cost Pool 1384 £3, 149 -O--
NAPSIP -- 1983 3,943 3,949 
NAPSIP -- Summer Youth 1933 1,375 ,1,975 
Title III 6,523 5, 

a, 

G, 

i'3, 

CL^J X 

-0-
. _ ( - ) _ 

—o~ 
995 
893 
143 
—0 -' 
-0-
~o-
0-DINAP Admin Cost Pool 1383 % 12,753 % 12,753 % 

DDL Programs Total * £70,9B1 * £31,693 * 39,268 

Air Quality % 76,262 % 29,764 % 46,496 
Pesticides - CY13S4 11,644 -0 11,644 
Pesticide;:: - CY19S5 6,507 --0-- 6,507 
Waste Water Treatment 12,020 1£,0£0 0--

EPA Programs Total * 106,433 * 41,784 * 64,649 
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THREE RFFILIflTED TRIBES 
INDIRECT COST PROPOSftL 

FY 1386 

EDfi - CY19B3 * £5,948 * £1,500 * 4,448 
EDfl - CY19a4 11,85£ --0~ 11,852 

EDR Program® Total * 37,800 » £1,500 » 16,300 

EEOC - CY1983 * £,808 * 6,808 * -0-
EEOC - CYige4 £6,059 £6,059 -O-

EEDC Programs Total * 3£,867 * 3S,867 * -0-

N. ft. ftlcohol &• Drug Abuse 84 
Alcohol 
Cornrnod i t ieB 
N u t r i t i o n & P h y s i c a l F ' i t n e s s 
T r a ri E p o r t Be v- v i c e s 
C h i l d ftbuse I n v e s t i g a t o r 
W a t e r T r e a t m e n t 
N. ft. ftlcohol &• Drug ftbuse 85 
C e r l B c h i l d t P r o j e c t 

State Programs Total 

R e v e n u e S h a r i n g 
L e g a l Depeirtrnent 
C h i l d W e l f a r e 
ftlcoholism 
O t h e r s 

Restricted Programs Total * 1,175,913 

Tribal Ei u s i n e s s C o u n c i 1 
ftttorney Fees 
Tribal Realty 
ftlcohol i srn 
E 1 e c t i o r 1 Co if. mi s s i o i • i 
Fines & Costs 
Rest it ut ion 
Bonds 
Child Support 
Permitting Fees 
TERO Fees 
M a i n t e n a n c e 
Ut i 1 i t i e s Cornrn i s s i on 
Tribal Resources Fund 
De;bt Service Fund 

* £7,338 
1,9£4 

68,8£9 
c.'7, 1 6 5 
17,618 
1™- , vJ ̂.J J 

4, 004 
4, 055 
14,5£9 

* 168,0£1 

$ 80,715 
144,941 
15,950 
1£,54G 

9£ 1,761 

1, 175,913 

% vJl' J^ O ^ vi« L*_' CS. 

78,943 
13,617 
8, 164 
1£,971 
16,878 
1, 708 
5, gsa 
8, 994 

54,840 
4, 368 

79,369 
74,903 
8, 485 
16,164 

* 803,825 

* 

$ 

$ 

« 1, 

* 

* 

c:!69 
0 -

- 0 
£3,890 

-0-
w , vj w _/ 

4, 004 
-•0— 
-•0-

30,7S£ 

80,715 
3, 06£.' 
1,455 

X I.... ̂  vJ l~. wJ 

9£1,761 

019,318 

—0--
78,943 

-0-
8, 164 
1£,971 

-0 
1, 708 
5, 992 
8, 994 

-0 
-0-

-7C5 '?r- a 

-0 
-o-

16,164 

t!!I 17 L « f w ^ Iw 

* 

« 

* 

$ 

* 

* 

£7,069 
1, 9£4 

68,8£9 

17,618 
~o-
-0-

4, 055 
i4,5£9 

137,£99 

—0-
141,879 
1 A-, 495 

£c! 1 
-0-

156,595 

"?"? D "̂  -r' o 

_ . ( - ) _ 
13,617 

-0-
._.(-)„ 

IS,878 
-0-
-0-
--0-

5^,840 
4, 388 

._Q„. 

74,903 
a, 485 

....(-)-.;, 

511,433 

Total Direct Cost® Experised * 5, £34,580 * £,867,196 * £, 367, 364 
ssntsssBSBSEsesiBsns BiiBiiimiiiiiK»!nnsgiSiism» HiitBinKiingmisiiBtmtnn 



THREE AFFILIATED TRIBES 
INDIRECT COST PROPOSAL 

FY 1986 

FY1984 SCHEDULE OF COSTS 
INDIRECT COSTS EXPENDED 

PROGRAM NAME EXPENDED 

Tribal Finarice Office: 
Personnel Costs * £19,798 
Travel 7,738 
Contrcictual/Consultant &S, 4&0 
Supplies 10,909 
Spsc7e Costs/Telephone/Utilities 14,874 
Other Operating 40,921 

Total Finance * 36S,700 

'ribal Persormel Of rice: 
PersoriTiel 
Travel 
Space Costs/Occupancy 
C o r11 r' • a c t u a 1 / C o n s u 11 a r11 
Supplies 
Te1eDhone/Ut i1i t i es 

* 4 3 , 7 8 4 

3 , 0 E 7 
£ , 348 
tr.- c C> fn:; 
*_-» i j ( _ L,„ wJ 

£ , £98 

Tribal Business Council; 
Personnel Costs * 85,4 57 
Travel 49,657 
Supplies _997. 

Total Council * 136,ill 
ss SS'MS ss: ;^ las ss ss ss ss 

Tribal Mail Carrier: 
Personnel * .1£,641 
1 'ravel fwc:! 

Total Mail Carrier * 12,893 

Total Personnel * 65,034 » 

£6 



THREE ftFFILIATED TRIBES 
INDIRECT COST PROPOSAL 

FY 1986 

Tv^ibal Management &• Assistance: 
Personnel * 51,1£6 
Travel 3,077 
Supplies 1,157 
Space Costs/Telephone/Utilities 4, £'4G 
Other Operating 1,311 

T o t a l ManagtBrnent • * 6 0 , 9 1 7 
BR> 9SS SB 0 S Ml tSS BR CS 8K US 

T o t a l I n d i r w c t Cost© Expeirmmd - FYISSA * £37 ,655 
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THREE PlFFILIOTED TRIBES 
INDIRECT COST PROPOSAL 

FY 1986 

FY 1984 PftSS-THRU DETfilL 

OSENCY 

B. I. Pi. 

H, H. S. 

U. B, D. A. 

D.O. E. 

PROORAM 

F i s h & Game 
flgRancie - 84 
E l e c . Logg i n g 
S4 W a t e r P r o j e c t 
Comp, Upgr.ade 
E n v i r o r u O B B B B B 
S o c . S e r . Suppleemt 

TOTAL 

Headstart -- 83 
Headstart - 84 
CSBG - 81-83 
CSEG - 84 
Ch Wei Title III 
L.I.H.E.A.P. 
CHR 
IHC CuEtodian 
White Shield 
Construct ion Inspe 

TOTAL . 

WIC - Food 

TOTAL 

PIMOUNT DESCRIPTIOIM 

* 1 5 , 2 7 7 C a p i t a l E x p e n d i t u r e s 
3 , 000 Indepesnden t C o n s u l t a n t 
£',000 Independent Consultant 

99,139 Independent Consultant 
670 Independent Consultant 

1 , 9 0 3 I n d e p e n d e n t C o n s u l t c i n t 
___3AiJ572 Not A d m i n i s t e r e d by IC Pi 

« 

$ 

156, 9£1 

114,631 
£07,970 

1, 6£0 
10,483 
4, £08 

UJ ^~' ^J • V_J %_J 1-J 

130 
£, 115 
7, 593 
7, 1£4 

Not 
Not 
Not 
Not 
Not 
Par 
Cap 
Not 
Not 
Not 

W e a t h e r 
Wea t f i e r 

TOTAL 

FYS3 
FYS4 

* 659,S03 

* 184, 579 

* 184,579 

* 5E,194 

* 78, £47 

Administered 
Ad m i n i st ered 
Administe'red 
Adm i n i st ered 
Administered 

t ici pant Co 
ital Expe'i'id 
Administer 
Administer 
Administer 

by 
by 
by 
by 
by 

IC 
IC 
IC 
IC 

Pc 
P.: 
Pc 
Pc 

IC P. 
st B 
it ure 
ed by IC p. 
ed by IC p. 
ed by IC P. 

•ol 

:>o 1 
JOI 

;.ol 

JO J. 

JOl 

:iol 

Part ici pant Costs 

Not Administered by IC Pool 
Not Administered by IC Pool 

H. U. D. 

D. O. L. 

CDBG -• S3 
CDBG - 82 

TOTAL 

JTPA-Sum Youth 
NAPSIP-CETA 84 
JTPA 84 
JTPA - 85 
NAPS IP -- 83 
NftPSIP--BYP 83 
Title III 
DINAP-ACP 83 

TOTAL 

$- £0,794 

* 117,924 

$ 46,143 
: 81,£73 

67, 050 
1£,0£1 
3,949 
1,975 
6, 5£3 

* £31,693 

Independent Cont ract or 
I r 1 d K p e Vi d e vi t C o n t r a c t ci r 

Not Administered by IC Pool 
Not Administered by IC Pĉ ol 
Participant Costs 
Participant Costs 
Not Administered by IC Pool 
Participant Costs 
Not Administev^ed by IC Pool 
Not Administered by IC Pool 

i& 



THREE OFFILIftTED TRIBES 
INDIRECT COST PROPOSAL 

FY 19S& 

'E. P. fl. flir Quality 
Waste Water 

* £9,764 Capital /Corisultant Costs 
Ividependent Consultant 

TOTAL * 41,734 

E. D. A. CY 1983 
CY igS3 

$ 1£,403 
9,097 

Consultant Costs 
Priov Years I/C Recovery 

TOTAL « £1,500 

E. E. 0, C, CY 1983 
CY 1983 
CY 1984 

f £,las 
4-, o c! c'. 

£6,059 

D i rect Cost s—Efoo k keep i n g 
Not Administev-^ed by IC Pool 

St at e 

TOTAL 

NA Drug Abuse 84 
Nutrition 
Child Abuse Inv 
Waste Water 

$ 3(s., B&7 

$ £63 
£3,390 

LM. • i_J w ^ 

^ ^^1.004 

Independent Consultant 
Independent Consultant 
Not Administered by IC P'ool 
Independent Consu11ant 

TOTAL * 30,7££ 

Restricted Revenue Shaxring 
Legal Department 
Child We? If are 
Alcohol ism 
Others . 

$ 80, 715 
3, Q&£ 
1,455 

9î "! 1»; 7 p 1 

Participctnt Costs 
Ind e pendent Cons u11 a nt 
Independent Consu11ant 
Independent Consult ant 
Participant Costs 

TOTAL • 1,019,310 

General Attorney Fees 
Alcoholism 
Elect ion Comrn 
Rest it ut ion 
Bonds 
Ch iId Support 
Maintenance 
Debt Service 

78,943 Independent Consultant 
3,164 Independent Consultarit 
1£,971 Not Administered by IC Pool 
1,708 Not Administered by IC Pool 

. 5,99£ Mot Administered by IC Pool 
8,994 Not Administev-ed by IC Pool 

79,369 Direct Charged as SpaceCost 
16ii 1£4 Not Administered, by IC Pool 

TOTAL 

TOTAL PASS-THRU COSTS FY1984 

* £9S,39£ 

*£, 867 ,196 
9£ SS » m SSS £« rSS KS IS K! 
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THREE flFFILIPlTED TRIBES 
INDIRECT COST PROPOSAL 

FY 19S& 
FY1984 INDIRECT RECOVERY ANALYSIS 

'FUNDI NB 
AGENCY 

B. I . 
H. H. 
U. S . 
D. 0 . 
H. U. 
D. 0 . 
E. P. 
E . D. 
E. E. 

STf tT 

ft. 
S . 
D. 
E. 
D, 
L . 
ft. 
ft. 
0 . 

•E 

DOCKET 
T R I B f l L 

D i r e c t CI-

TOTALS 

A . 

C, 

• l a r g e 

NE 

* 

?:̂  

* S, 
QSttfiSSCC 

n D I R E C T 
COSTS 

8 7 1 , 
5 0 4 , 

4 8 , 
G, 

1 1 , 
3 9 , 
6 4 , 
1 6 , 

1 3 7 , 
1 5 6 , 
5 1 1 , 

1 3 6 7 , 

0 5 5 
3 2 5 
4 7 3 
£:8£: 
7 0 0 
£ 6 8 
6 4 9 
3 0 0 
~ 0 -
£ 9 9 
5 9 5 
4 3 3 
...Q.... 

3 8 4 
SS tSS wS CS Cffi QtS 8SS S!> 

I / C PER 
PROPOSAL 

* 

* 

£ 1 4 , 
1 £ 4 , 

1 1 , 
1 , 
£ ? 

9 , 
1 5 , 

4 , 

l i ui ^ 

3 8 , 
J. U- I.J , 

D o c , 

£ 8 0 
0 6 4 
9 £ 6 
5 4 5 
8 7 8 
6 6 0 
9 0 4 
0 1 0 
- 0 -
7 7 5 
5 £ £ 
S l £ 
- 0 -

3 7 6 
8 S &S SC 8 S tSS SE3 &Bt tSS S S C&> 

I / C ACTUALLY 
RECOVERED 

* 

* 
s : : 

c X UHF , 

1 £ 4 , 
1 1 , 

1 , 
£ , 

S , 
•J cr 

4 , 

3 £ , 
1 

1 £ 4 , 
X 1 ^ ^ 

5 5 7 , 

9 3 5 
1 0 £ . 
9 £ 6 
5 7 7 
8 7 8 
6 6 0 
9 1 4 
0 1 0 
--0- -
6 0 £ 
£ 0 7 

, 0 3 8 
7 1 8 

5 6 7 
IK SS C M SS SS CSS est BBS tSS 

THEORETICAL 
VARIANCE 

<- Bood/ 

* 

-

* 

'+ BAD) 

3 4 5 
" 3 8 
„ ( - ) _ 

- 3 £ 
- 0 -
" 0 -
" 1 0 
- 0 -
- 0 -

1 , 1 7 3 

1 , 7 7 4 
• 1 3 , 7 1 8 

£ 4 , 8 0 9 
8SS 8S3 SSt tSS CSl HS: SSSt SS SS: 

FY1984 Indirect Costs Expensed $ 637,655 
Prior Yeisr Carry-Fov^ward 4, 934 

TOTAL Indirect Cost® « 642,589 

Total Indir&ct Recovered 
" From Fed S- State $416,604 
-• From Restricted & Tribal 1£7, £45 
"From Direct Chav^ges 13., 718 

Total Actually Recovered 557,567 

Act ual Carry-Fov-ward (UndGr~recovery) 
Less Theoretical Variance 

85,0££ 
£4,809 

Carry-Forward per IB Regulations 
CUnder-reGovery) 

* 60,£13 
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