
Resolution No. 32-^i 

RESOLUTION OF THE GOVERNING BODY OF 
THE THREE AFFILIATED TRIBES OF THE 

FORT BERTHOLD RESERVATION 

WHEREAS, This Nation having accepted the Indian Reorganization Act of 
June 18, 1934, and authority under said Act; and 

WHEREAS, The Constitution and By-Laws of the Three Affiliated Tribes 
authorizes and empowers the Tribgl Business Council to engage 
in ac t iv i t i e s for the welfare andf benefit of the Tribe and 
Tribal members; and 

WHEREAS, There i s a continued need for a Donated Commodities Distribu
tion Program on the Fort Berthold Reservation; and 

WHEREAS, The Commodities Distribution Program benefits e l ig ib le 
American Indian households within or near the boundaries 
of the Fort Berthold Reservation; and 

WHEREAS, Near the Reservation includes e l ig ib le Ajnerican Indian 
households l iving in the communities of Watford City, 
Killdeer, Hal11 day» Beulah, Garrison and Mi not, North Dakota; 
and. 

WHEREAS, The Three Affiliated Tribes has, in the pas t , contracted 
for the operation of th is program. 

NOW, THEREFORE BE IT RESOLVED tha t the Tribal Business Council desires 
to recontract with the State Department of Public Instruct ion, 
U.S. Department of Agriculture for continued program operation, 
and 

BE IT FURTHER RESOLVED, that the Three Affiliated Tribes be granted. $82,479.00. 

C E R T I F I C A T I O N 

I , the undersigned, as Secretary of the Tribal Business Council of the 
Three Affiliated Tribes of the Fort Berthold Reservation, hereby cert ify 
that the Tribal Business Council i s composed of 11 members of whom 7 
constitutes a quorum, were present at a special meeting, thereof duly cal led, 
noticed, convened and held on the 'f^____ day of^j^;^*w«-_, 1982; that the 
foregoing resolution was duly adopted at such m^etTng by the affirmative 
vote of "7 members, o ^ members opposed, o members abstained, 

/ members passed, and that" the said resolution has^nbt been rescinded 
Of amended in any way. 

Chairman (voting) (n&t-v&^iwj) 

...^ 
cLt0fS^ 

ATTEST: 
?ecfetaryV TrTbal BusinisFTouncn 
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THREE AFFILIATED TRI33ES TRIBAL BUSINESS COUNCIL 

COMMITTEES , 

RESOLUTION No,;. 80-182 

EXECUTIVE COMMITTEE; 

Austin Gillette 
August Little Soldier 
Tillie Walker 
Gerald iNliiite Sr. 

PURPOSE; 

Chairman . . 
Vice-chairman 
Secretary 
Treasurer 

CREDIT COMMITTEE: 

Gerald vllilte Sr, 
Willard Yellow Bird 
Matthew Mason 
August Little Soldier 
Paul Goodiron 

HUMAN RESOURCES COMÎ IITTEE! 

Tillie Walker f; 
Roy Bird Bear - > 
Thomas Eagle 
Willard Yellow Birdl 
Matthew Mason 

JUDICIARY COMMITTEE: • ., 

August Little Soldier 
Paul Goodiron 
Marie Wells 
Willard Little Owl 
Gerald Vfhite Sr. 

..' Chairmah 
:":• Secretary 

'. .. Member 
..-•: Member . 

Meinber 

(10:00 a,in. - Tuesdsiy) 

> Chairwoman. •. •••-
'::. /:' SBcretary ; : !. 

Member 
••.';•'• M e m b 4 r ' ^ - . • « 

Member'̂  

(1:60 p.m. - Tuesday;-') 

/ '̂  ;•'" Ghairniah 
Secretary 
.Member^: ' :> 

•• ^ ' Member-# :;> .; 
Member 

MATERIAL RESOURCES COl-MITTEE: (10:00 a.m. -.Wednesday) 

Gerald I\nrite Sr. 
Marie Wells 
Paul Goodiron 
Thomas Eagle Jr. 
August Little Soldier 

NATURAL RESOURCES COMMITTEE: 

Austin Gillette 
Matthew Mason 
Willard Yellow Bird 
Roy Bird Bear 
Willard Little Owl 

Chairman 
Secretary 
Member 
Member 
Meittber 

(1:00 p.nu -Monday) 

Chairman 
Secretary 
Member 
Member 
Member 

Welfare and Health 
Education & Veterans 
Labor Force 

Law & Oi."der 
Tribal Ord.lnances 
Gonstitutlon & By-Laws 
Game Protection 
Legal Aid & Lay Advocatt 

Housing 
Pa.rks/Recreatlon 
Industrial & F.H..A. 
Roads 

Land 
Soil 
Water 
Wild Life & Minerals 
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INTRODUCTION: 

The Conroodity Program has been in operation since August 1, 1957. 

The Commodity Program serves an average of 1,000 persons per month or 

approximately 250 families. The total dollar value of commodities sup

plied to recipients is in excess of 500,000 per year (USDA cost) and is 

expected to increase during the next year. 

The Commodity Program consists of six (6) personnels four (4) of 

which are full-time and tvv'o (2) are part-time employees. Because of 

geography (see map 1.) tv/o (2) sub-v-'arehouses are utilized to store 

commodities and two (2) part-time employees are responsible to dis

tribute these commoditifis within three (3) days or twenty-four (24), hours.. 

For the convenience of the people the'Th -̂̂ ee Affiliated Tribes 

Commodity PrGgri'-tr. d'^stributes cor-mcd'tle? the entire month. 



RESERyATION BACKGROUND INFORt'lATION 

The Fort Berthold Reservation was established for the Arlkara, 

Handan, and Hidatsa Tribes by the Fort Laramie Treaty of 1851. Located in 

central North Dakota, the Reservation occupies sections of six (6), counties -

Mountrail, McLeans Dunns McKenzie, Mercer and Ward. 

(See Maps I . & I I . ) . 

The total acres within the boundaries of the Reservation is approxi

mately one mil l ion acres of which about ona~ha1f is t rust land. The 

topography of the west and south segments is rough grassland and "badlands" -

this land being used pr1 marl 1y for livestock production;: and f l a t to roTling 

grasslands in the north and east segments - both of which contain desirable 

cropland. 

Sakakav/ea, fcriD-sd by the Garrison Dam̂  traverses the Reservatior: sn'.; 

spl i ts i t into five parls which are tenuously lied together by th? jv:>-i 

sj^stem. Lake Sakakswea iias approximately 600 milos of shorelin?. 'lysng 

within Reservation boundaries. 

The original major Indian conariunities on Fort Berthold v/eso inundated 

with the construction of the Garrison Dain on the nissouri River in the-1950's. 

And while there are Indian fanriH&s l iv ing tiii'oughoiit the Reservation, x̂ ie 

majority l ive in the lonsl coinmunities of '•̂ aridar-:!'., White >hif;"id. Twin BuI•;.•.;•..j 

and the Incorporated towns of Parsha'il and Mew Tus'/r,. Ifie last ••;ontain1ng 

tr ibal and c-gency headquarters . 

Comrr^rical f scn i t i es eso f^ur.d in ?Vi the Resorvdlion coFiiniunlt1 r<'v; 

however J fo r t Dc-rthold r(*;.1diVf!ts are frc-n; 60 to TOO milei:- away from such 

larger population cenlors i!.:ch as Minot, B1b;L'irck> Dickinbon and WilHston, 



PROGRîM PLAN: 

The goal of the Three Af f i l ia ted Tribes Comanodity Program Is to 

provide loVi/ Incon® el ig ib le Individuals, of Anierlcan Indian Households 

within or near the boundaries of the Fort Berthold Reservation with 

donated foods from the United States Departn^nt of Agriculture. 

Low Income American Indian people residing within the communities of 

Watford City, K i l l deer, Hal 11 day, Beulah, Garrison and Minotj North 

Dakota are also el ig ib le for receiving these program benefits. 
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THREE AFFILIATED TRIBES COMMODITY PROGRAM 

FISCAL YEAR 1983 

Commodity Director $13,738.00 

Warehouse Manager 10,879.00 

Assistant Warehouse Manager 9,555:00 

Cer t i f ica t ion Tech./Secretary 9;523.00 

Distr ibut ion Clerks 2,217.00 

Warehouse Helpers 1,600.00. 

Subtotal^ -•' ~ — - - . - „ - „ . , . - $47,512.00 

Fringe § IB;̂  , 7/i26.00 

Total Sa la r ies = —.•=—--.--:...•"»-,— $54,638.00 

Travel and Per D1cm $ 3,000.00 
W a re ho us's - $200.00 • 

S u p p l i e s - - p,̂ ^̂  ^̂  r . ^ -^4 . , <:>r.r-; An KOCO.OO 

Total --—($'lcyO0) 

Contractual - (Garbage) . 300.00 

Ut1lft1c-s 5,000.00 
1. Tivin Butfces 

Rent - - Sub-v.'arehouses r. ,,. ,. ^ -. . ,, , B40.0fl 

Rodent Control 200,00 

Fuil and Truck Maintenance 

Training JOOjy?,. 

Subtota1=̂ = ~— — — " $13:6^^0.00 
Total Direct Cost= " - -"— ^^^M}2.. 
Total Indirect Cost (? ?0.8?i; - '^^'^ZOTAIO' 

TOTAL -—«.~«»"..~.^^-...-.»-.-..»".—~..~--^« „..-_„....„„..._„„ |8M79^00^ 

3,00aJJ0 



BUD6ETj]USTIFICATIONS 

| | ^p | i Personnel: In keeping with Tribal Business pvactlces all permanent ful l-

tirrra employees are being granted, a 7"̂  cost of living Increase. 

Pemanent part-time etnployees in the districts of White Shield 

and Twin Buttes are being granted a 50^ per hour wage increase. 

Present salary Is $3,35 per hour. These Individuals work a totai 

of 24 hours per month. 

Pick up labo-rers are utilized montftly to unload trucks. 

Their salary is 'ib,00 per hour. 

• Fringe Benefits:: 

The 15% fringe benefit allottad includes Social Security, 

Workmen's Comp.» Uneniplcyn-ient Cor;;p. and Occidental Insurance. 

Travel: No Incrsssc- requG.;tsd.. Travel expensG*i include trips to outiylruj 

segments fof pi-'rpoJiJiS of cert1fic.-.--."'0n = 

Supplies: This line i'^-.' ir.cluo'w both wrtrî houso o.\)d office supplies includ-ing 

postages tape^ etc. 

Contractual: 

A commercial sanitation company picks up. garbage at the warehousŝ  

on a weekly basis. 

9. 



Budget ilustiflcations cent. 

Utilities: Reduction due to n̂ ove of Certification Office from New Tovm to 

tribal building. Tribe now picks up Utility costs. 

Rent: This line covers the use of buildirgs in the segments for 

Twin Buttes and White Shield. Distribution takes place over 

a three day period in each segiricnt. Total rent for both 

segropnts Is $70.00 ver month. 

Rod§nt ContrcV: " • • • , . 

Four times per year a camiTicrcial rcdisnt control company 

services tho warehouse. 

Trock Fuel and Maintgnance: 

Cost of"nia1htain1nQ Lruck ibr tailg^to op(^ratien. 

10, 



rmi£ 1-4- • 

POPULATION PROJECTIONS, FORT BERTHOLD INDl/'uN RESERVATION, BY 

AGE GROUP AND SEX, 1980-2000 IN 5 YEAR INTERVALS USING IHS & 

BIA POPULATION BASES. . . 

. JNDIANJiEAaH. SERVICE 

1980: 

Al l Ages 
0-1^ • 

15-44 
45-64 

65 & O'-a 

: : . i l Ac;::'<; 
! 0-14 
: '15-44 
f 45-64 
\C3 ^. over 

A r Aqes 
0-VI 

45-Cft 
65 & ovf.r 

1995: 

Al l Ages 
0-14 

,15-44 
45-64 

65 & over 

TOTAL 

!• 

2665 
1203 
1008 
331 
123 

2818 
1115 
1160 
388 
155 

2975 
1053 
1285 

447 
194 

Al l Ages 
0-14 

15-44 
45-64 

65 l i over 

3153 
ICfi'S 
1358 
506 
233 

3330 
1086 
1415 

557 
272 

MALE 

1277 
60;; 
464 
165 

46 

1339. 
558 
532 
;S2 
57 

14C9 
S^7 

221 

U C 7 
528 
623 
250 

86 

.S43 
649 
275 
100 

"1 

FEMALE 

(388 
601 
544 
166 

77 

1479 
557 
628 
1?;6 

98 

1570 

CUB 
226 

16^5 
52a 
735 
256 
147 

1763 
543 
766 
282 
172 

JJiR£M_o 

TOTAL 

3544 
1601 
1337 
430 
167 

3948 
1485 
1553 
515 
3S5 

4136 
1448 
1717 

375 

4347 
1459 
1829 

656 
403 

4573 
1499 
1919 

747 
408 

MMMLmMBL^ 
MALE 

Notes: Population projection? • ,rf 
msthodology beginnirf' \' H 

These prejectlons !- t 
out the rsriiainder nf •;-. , ^ 

t i l I pjisncu bSifsG une 
f ' ' ' tpd BI - base no 

'< ' " b"<^e b:''|>. 1 i t t o t i i.\ 

1701 
803 
615 
217 

185T 
744 
713 
254 
150 

1950 
• 725 
788 
294 
143 

2048 
731 
C40 
v,3 
154 

0 •!£.!• 

751 

3G8 
IfaS 

p u l d t i o f 

FEMALE 

1843 
708 
722 
222 
101 

2087 
741 
840 
251 
245 

2186 
723 
929 
302 
232, 

33 j 
''4'.' 

v5.' /n 

,1 

,/ior. 
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PROGRAMS MANAGEMENT 

; , : ^ * ':.'• r.O.Box220'NewTown,NortliDakota58763-{701)627-333:V33!3 

re 
TO: U.S. Dept. of . ' .gr icul ture 

^ ^ • ' 

i^^-'•••^ii^ 

.;;/ FR0^5: Mary B a k e r , ' T r i b a l Programs Manager nv,<-> 

DATE: May 27, i:982.: ;• 

SUBJ: AdiTilnistr^tJive: Capab i l i t y Statement 

• Since e a r l y 197.9, 'tho; present;, T r iba l Business Counc i l ' s 
execut ive: cc«:!rriitte,e::1iafe ;;̂  tne-; suppor t ing force hehiiid^ 
tlte deve.lopment and establiislunent of a coi'.r/rehenslve 
management syst^ni''S:c3.r ^theiThreie A f f i l i a t e d Tr ibes . The 
i n t e n t of t h e ruih;-gcluen€' System has been to assxire t h a t 
a l l f e d e r a l fuiids fcurEently adnmii^itercd by t l ie-Tr ibe 
address ; t r a . L a i ' p r i d r i t i s o . Thi;i..'has been acccr^plished by 
t ak ing a i l . . Jihe t r ibaJJ ;^ tjadrninistered progxams t h a t have 
s i m i l a r a c t i v i t i e s and ^placing thea'i i n ' f o u r appropr i a t e 
depar tments . ;:':"• 

The i ' r i b a l Programs Manage'f p r o v i d e s - d i r e c t superv is ion of 
f i ve depaJL'tment adminisl- .rators. The Programs Manager i s 
the a d m i n i s t r a t i v e l ink between fede ra l and s t a t e agencie;: , 
the T r i b a l Business Council , and t r i b i i l departtnent adminis
t r a t o r s . Refunding p roposa l s and new p roposa l s a re 
developed v.dthir. each departjnent ••d.th the Tr iba l Planning 
A d m i n i s t r a t o r ' s input and Pi'ograms Managements i n p u t , as 
w e l l . A l l proposa] development i s reviev/ed by the Programs 
Manager before f i n a l submission to Council for t h e i r 
approva l . This review b\' t he Prcgvams Managcjr a s sures 
the achievement of p r i o r i t i e s s e t >)y the Tr ibnl Council ; 
f u r t h e r , i t pr'ovides time to c.orre<. v. e r r o r s and assures 
complir.nce i.-ith fedcrctl r e g u l a t i o n s . 

T r i b a l l y adminir.tercui prcigrams. a r e mor.itored to assure. 
compl.5 .̂ njce by the Programs Ma!;i;Qcr" s office; . Tlie. monitor 
a s s u r e s the t imely suhm.i ss ion of •v-ri:j-£!tive program progress 
r e p o r t s t o the a}>propriate federal offJce as vjeli as the 
T r i b a l Counei l . I t a s su res the t imely expendi ture of 
•pxoqrav:, f u; ?s so overoxj-'end.i tr.;->' ajid Uiderexpendi i.uro 
s i t u a t . i o n s ^ re j..j.mitod. Aut-hor:; :-ei:ion for o f f - r e s e r v a t i o n 
and o u t - o f - s t a t e t r ip .s i s -.jivon ;;f;;er ):evic\-; by the Pvogrciii'' 
Manager 's o f f i c e . This .Assures t i jat apj^ropriatc I r ave l 

1A 
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n E M O R A N D U M 

TO: The A d m i n i s t r a t i o n f o r Ni i t ive Amer icans 

FROM: Mrv : Jirn/Bti?rtdn, • Actiing . T r i b a l Coiviptrol ler \ / . 
T N . / ; 

n-iptrolj.er \/^:i ' 

DATE: .May. 21, 1982. . .; , ,-. , , -. 

PUBJ: Financial 'fcê pabiltity Statement 

The accounting systeiTi of the fTjiree/Af|ili'̂ ,teci' Tribes as presently consti (•-ivtcc 
and as described be]:ow conforms in-all material aspects to the standards 
prescribed in.the 25 CE'R 276.-7 for financial, r:;ar,ageraent systems. 

The accouirting system of the Three Affiliated Tribes cis maintained by Tribal 
3?inance consists of computer accounting system, recording all disbursemeiit.s, 
cash reciepts, and payroll. 

The accounting system of the Three Jiffiliated Tribes is documented in a 
). I odL which contains (a) Introductory Material; (b) A system of coding . 
expendj tures; '(e)A chart of accounts and tlieir description; (d) Procedure;; 
(c) rro-'forms entries and illustrations; and (f) S'xb.ibits o.f reports an-i 
accounting fo.rms. . 
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is taken v;hich v;ill assist in the achievement of program goals. It 
also allows for proper feedback following the travel so new information 
caJi benefit Council members as v/ell as appropriate staff. | 

Although the Programs Management office has no supervisory control over \ 
the Personnel Office, it does have a responsibility to assure that the r 
Personnel Office meets the needs of tribal program personnel. With this i 
in mind, it has provided consuitarits ,for the Personnel Office to t 
develox? a job cl^issification systemi for tribal employees. The Program.s . [ 
Management Office has also obtained'health. insurance for tribal employees. ,[• 

Currently, this office administers;; fifty-two federal contracts and 
grants totalling .3.1 million-doD^lars'. Of this total, some are federal 
programs channelled through the State of North Dakota; some are 
638 Bureau of Indian Affairs Contracts .and rgrants;':,some are Indian 
funded from the Departime'nt; of i4&pr,. Health fuid'Human Services and 
the U.S. Department of Coimric-irce. 

A copy of the Three Affiliated Trilies A'dAinistrcition Hand Book containing 
all administrative rules and reguiations may be sent upon your request. 

xc: Subject file/Prog. Kgriit;- < ̂ . ^ - •; 
Chrono file ->-•' ' 

15. 
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SECTION II: GENERAL 

LIHITATIOi'IS: Use of the ratcCsi) contained in this aBrecmc-nt i.s subject to any 
applicable statutory liniitatLons. Acceptance of tlve rate(s) agreed to hi'i'i-in is 
predicated epon the conditions; (1 ), that r'o cost,:: other than those ineiirrcci by 
r!ie grantee/contractor wore includec? in il:: indirett cost rate, proposal and tliat 
such costs are legal obligations of the grantee/contractor, (2) that, the sar.ie 
costs that have been treated as Indirect costs .have not Ijecns claimed as direct 
costs, and (3) that similar types :. of costs have been accorded consis'eiit 
treattnent. ,. . " •' 

AUDIT: Adjustnients to amounts resulting fron-. audit of the cost allocai i.or; plan 
or indirect cost rate proposal ujjon, which the negotiati''/n of this ngrecirierit: was 
based will be compensated for. in a subs'erp.ieot nergotiation. 

> Lei 

•:) t 

f 

CHAIiGES: If a fixed carry-forward or predeucr;nined rft('() is. contained :i ̂  thi 
agreeK'ent it is based''.on -the' orgafiizat i enal St ructure >anci the accounting 
ii: effect at the time the...proposal was 'sMhiiiitOedj •̂;̂,î  in the organizat .i.o'i 
strncture or changes in the method, of .accounting for cost which affect the :::!oe 
of: reimbursfcrncnt resulting from use .̂ ô : the;? tote (s) in this agreement, require .r!.c 
prior approval of the authorized representative of the responsible negotJatiun 
agency. Failure to obtain- such arpproval may ...result in subsequent audit 
^diialiowances. ••'"•. '\.:J'' 

THE FIXED CARRY-FORWARD RATE(S): doritaiiied ̂ in this agreement, if any, is based 
on. an estimate of the cost which will be incurtod> during the period for which the 
rate applies. Vhen the-- actual costs, for. such, peripd; b.ave been determined an 
ad ir!,'̂;tment will be made iii the negotiation folloWirii> such deterra.ination to 
c:-::i.rnsate for the difference between tliat cost used to establish the fixed rate 
and that which would liave been used were the actual costs known af.that time. 

BILLING RATE.S: In accordance with tb.e agreem.ent .-• llocatiug costs of .cen!:!~.al 
services provided by others, adjustments have been maidc .to proper.ly reflect costs 
of centr.-:! services billed and also allocated to this depar.tmeiit.. 

N0T1F1C.\TI0N TO FEDElsA!.. AGENCIES: Copies of this document may'-])e provided to 
o.t:h,er Federa.l offices as a m.eans of notifying them of the agreemeiit cont:aincd 
herein. 

SPECIAL Rl'IMARKS: 1. Federal programs currently reimbursing indii'ect credits, to 
this gran tce/cDntractor by moans other than the rate(s) ci ted i n. the A;'reenu-n t 
should be credited for such costs and the applicabJo rate(s) cited herein be 
applied to tlie appropriate brise to identify the pî oper amount of intiirect costs;, 
allocable to the program. 2. Cor<t;racts/g,rants proviciing for cetliuj', ;is i.o I he 
indirect cost ratc(s) or amo.U/Uts wh ich: are indlcatc^d in Si-ction 1 above will hi; 
subject to the ceil ings si i pulatod in the com r,set or grant ag.reements. In the. 
event the ceiling r.ate cited is higlier Lli.m.. the neg.ot fated rati>(s), the 
nc^gotlated rate(s) will be used to determine the imsximum allowable indirect cost. 



Vngo. 1 of /( 

TRIDAL ORGAMTZATION 

INDIRECT' cosTNECOTiAffo:?'A(:;!<I;KMENT 

TRIBAL ORGANIZATION: DATE 

rhrec Affiliated Tribci; 
P.O. .'5o;: 579 
Mew Town, Nor th Dakota 58763 

F I L p n !^Fj__irii_iK rc'p] ;>cos 
'ilM-'li^ J a t i o n .'Ar-:-c-rii'enc 

dat ô F O c t o b e r ' :U)r"iy30 " 

Thi:-; l i . ' d i r e c t c o s t r a t e ( ; . ) c o n t a i n e d h e r e i n ^are fo r use on g r a n t s and c o n t r a c t s u'i th 
t h e F e d e r a l Government t o v^hicli P u b l i c Law .93-638 and F e d e r a l , Ma.n;:ig.:;.:ent Circul .Vr 
/A-'; a p p l i e s s u b j e c t to t h e l i m i t a t i o r i s " - ' C o n t a i n e d in 25 CFil Chaj^ter I , subcl .pt-C!; Y 
and j a S e c t i o i i I I A belov;. The ra te( . . . s ) .were n e g o t i a t e d by t h e U. S. _I)-e.2arf.:ien! of th.e 
I n t e r i o r , Of f i c e of Ins]:>ector G e n e r a l ' -and th.e- 2.hr:ec^ AfIj^]_ijit''^d/LYJbes in a c c o r d a n c e 
w i t h t he a n t l i o r i t y c o n t a i n e d i n Attachiment A, S e c t i o n 3 . 4 . b , of t h e C i r r . u l a r . 

;u?CTION I : RATES 

E f f e c t i v e P e r i o d ,: 

r S R l Car ry -Fonvard 10--1-81 '9-30;-S2. ^ 16 . 6 ^ 

LoKa.tions A p p l i c a b l e t o 

- -All A l l Progxama 

^'Base: T o t a l d i r e c t c o s t s l e s s c a p i t a l e x p e n d i t u r e ; ; .md any pa . s s - t h rough fund.'-., ;uich 
as t h o s e r e i i u i r i n g a rainiipal -ainount of a d m i n i s l r a t i v e C'f f o r t . 

Trcatniorit of f r i n g e b e n e f i t s ; F r i n g e b e n e f i t s a p n l i c . i b l c t o d i r e c t salar i ( .>s :ini\ 
wages a r e t r e a t e d as d i r e c t c o s t s ; f i l n g c benef J t.r, a p p l i c a . b l e to i n d i r e c t ; ; , c l a r i e s 
and \>'ages a r e t r e a t e d as i n d i r e c t c o s t s . 

17. 
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The i n d i r e c t cos t pool i s comprised of the fo l lowing : 

(a) Tribal Finance 
(1) Salaries: Tribal Comptroller, Assistant Comptroller, Computer 

Operator (2), Bookkeeper I (2), Typist/File Clerk, and Property and 
Supply Officer. 

(2) Fringe Benefits, Staff Training/Consultant, Travel/Per Diem, Space 
Costs, Telephone, and Supplies for the above personnel only. 

(b) Personnel 
(1) S a l a r i e s : Personnel D i r ec to r and Admin i s t r a t i ve A s s i s t a n t . 
(2) Fringe B e n e f i t s , Telephone, Supp l i e s , Consu l t an t , and: Space Costs. 

fo r the above personnel only. 

(c) Tribal Management 
(1) Salaries: Program Manager, AdministFative Assistant, Recording 

Secretary, and Mail Carrier. 
(2) Fringe Benefits, Consultant, Travel, Training, Supplies, Equip;;.ent 

Rental, Telephone, and Space Costs/Utlllties/Maintenance for the 
above personnel only. 

(d) Tribal Maintenance -̂^ . 4 ;: î  -
(1) Salaries: Building Gtis'todian and G-roundskeeper. " 
(2) Fringe Benefits, Travel, Telephone,, Equlpraen-t Rental/Lease, 

Supplies, and Space Costs./Mairetena'hce/lJt-ilities for the above 
personnel only. _, " -' -

(e) Planning Division ' ; • i-
(1) Salaries: Planning Administrator and Planning Secretary-
(2) Fringe Benefits, Travel, - Suppliers ,.j Equipment Rental/LeasCj Space 

Costs, Postage/Printing, and Consultant for the., above personnel 
. o n l y . ' ^ ; -•;,'.:••" '.„-: 'ys' > ..; •( •'•,. 

(f) Tribal Council 
(1) Salaries: Tribal Chairman: ;(5G%;)', ; Vice, Chairman (50%), Treasurer 

(50%), Secretary (50%), Council "MembeV;£i/(D -(50%), Secretary-Comn!̂  , 
Sergeant-at-Arms, and Security Offiicers (,3). 

(2) Fringe Benefits, Office Supplies., Telephd'ne, Audit Fee, and Travel 
for the above personnel onlj- at 50%, of- .tpt-Eil. 

2. Approval of an indirect cost rate does not mean that the Tribe can recover 
more than t'ne actual cost of a particular program or activity. Costs treated and 
claimed as direct costs of, a program or activity cannot also be. treated and 
claimed as indirect costs. 

For example: Supplies can be charged directly to a program or activity as long 
as these costs are not part of the supplies included in the pool for central 
administration. 

19. 
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I . rrof?r<'it-c r e c e i v e d by t h e T r i b e , or i n i t i a t e d , fiub'iequent t o t h e n e g o t i a t i o n of 
t l i i t iAgreemenL a r e s u b j e c t to t h e approved i n d i r e c t c o s t r a t e ( s ) , it t h e pi-o(',r,.in?: 
r e c e i v e a d m i n i s t r a t i v e sup]')ort from t h e i n d i r e c t c o s t p o o l . I t shoujd be n(H ed 
t h a t thifi may r e s u l t i n an ad jus t t i i en t t o a fut ;urc r a t e . 

By t h e T r i b a l O r g a n i z a t i o n : 

j-^l^V/AUSTilf IL GILI,ETTE 
)( •''''̂  /aiSTIN H. GILLETTE 

ACCEPTAKGF; 

/ s / 

Name ( T r i n t or Type). 

7(,_ T?GBAL CtIA7RMAN, THRIVE AFFILIATED TRIBES 
Title (Print or Type) 

>' MAY 24, 1382 
Date (Print or Type) 

By the Respon.sible Agency lor 
tlie Federal Goveriimen.t . 
U.S. Department of- the Interior; 

Name 

Title 

Agency 

/57 

Date .f-; 

Cdrntie WardId-* 

Negotiated by "' .- "i .,}•-. 
Telephone: f303) :>34-213] 
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GSJECTIVE NO: 1 : To certify eligible applicants continually each aionth by phone, mail or personal contact. 

Activities 

No, _J Certify New Town, Mandaree 
. .. and Parshall in New Tâ fn. 

No. _2__ Certify Twin Buttes and 
White Shield on s i t e . 

Nc. __3̂  Recertify all Commodity 
recipients. 

Product 

Determin1ng el1g1bi1i ty 

Detemini ng el 1 gi bi 11 ty 

Dstermining el igibi l i ty 

Responsibility for 
Completion 

Commodi ty Di rector or 
Secretary 

Commodity Director 

Commodity Director or 
Secretary 

Tirre Table 

Daily 

Second week of each 
month 

Entire month 



OBJECTIVE HO: ^̂^̂^̂2̂^ : To Maintain tv/o months supply of cornrnoditles a,t the, central,.warehouse.. 

Activit ies 

Taks Informal inventory of 
the Coniinodity Warehouse.-

Or-c;?r n?;£C!;.d Ccn;nnd1tics 
f:'i'\ng requisition form 

Vorify number of units 
r':;c£ivr.d from JarTfastown 
Warehouse. 

i Ho. 4 Unload co;r;:xd1ties frorn 

Unload flour from 
railroad car. 

Nc, 

•"'•*̂- ™5„. ^s^^ parpotual inventory 
daily. 

I No. Take formal Inventory of 
thg Correnodity vvarshouse. 

Product 

To detsriiilne amount 
needed to order. 

Meet necessary two months 
supply of comPiodities 
on hand for distribution. 

Responsi b111ty^ for 
Cqrngletlon 

Warehouse.Manager and 
Director. 

CoiKinodl ty Di rector-

For accountability j Warahouse Manager 

For ?torage Di s tribution\ 
Accountability. I 

For St'iragSe. D1?tr1 bu
ti on and Accountability, 

For Accoufitabi 11 ty 

For Acccuntebi1^ ty 

Warehouse Manager, 
Assistant Manager, 
and Warehouse helpers. 

Warehouse Manager, 
A-ssistant Manager, 
and Warehouse helpers. 

,-i^A y Director 
and "tirchouse Manager. 

Warehouse Manager 
end Assistant Manager. 

Tilts Table 

Third week of each 
month. 

Third Week of each 
month. 

Third week of each 
month. 

Third week of each 
month. 

Three times a year. 

For each day of 
distribution. 

First of each month, 



OBJECTIVE NO: 3 ; Distribute cornmodlties to all certi f i ed reel pi ents. 

Activities 

No. 1 COi^iCC't'CS t o 

B''"- 1" ui A f . h i t e S h i e l d , 

^ 1 cT. - - r 

No. .S-. " '.'̂  •^oaii.ics Tpi Twin 
1-* J rAixe i: hi eld. 

ii'^wn cc'- cN , es for Nev̂  
To.'i, ; .ta '=' tnd Parshall 

Product 

Issue to outlying 
segments. 

For distribution 

For distribution 

Responsi bi11 ty for 
Completion 

Warehouse Manager am; 
Assistant Manager. 

Distribution Clerk 

Warehouse Manager, 
; Assistant Manager 
5 end Warehouse helpers. 

I 

Tins Table 

Third week of each 
month. 

Third vsek of each 
month not to exceed 
24 hours. 

Entire month. 



OBJECTIVE NO; _4 _: To upgrade administrative abilities through training. 

f\3 

4^ 

Ho. 

No. 

Activities 

To attend one (1) admin
istrative work shop in 
FY-1983. 

To attend in-service train
ing as required by Humsin 
Resources Administrator 
and Tribal:Programs Manager 

Product 

Capacity building 

Capacity building 

Responsibility for 
Completion 

Commodity Director 

Commodity Director 

Time Table 

One 

As required 



OBJECTIVE NO: To participate in Tribal Health Evaluation. 

Acti vi t i es 

No. __L Evaluation team will 
evaluate all health 
programs. 

No. _2_ Adjust program by 
Incorporating reccmmend-
ation for modification. 

Product 

Monitor and improve 
acti vi t i es. 

Improve services 

Resppnsi bi1i ty for 
Comoletlon 

Evaluation team 

Conmodity Director 

Time Table 

Two times a year 
January and June. 

January and June 

^•yr'-^^-.r-r^r^^^iir-yr^T'^^tm^i^^r^ ^Kv-auĵ sr/̂ sĵ miwaB-'.. I V'WwK«V»»*-?>'*'^"~iP*K»»?»rf>''«' 
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THREE AFFILlATEn^TRiBB 
OOB ANHOUN,CEr-ENT 

EXHIBIT A 

POSITION: Warehouse Manager 

PROGRAM : Commodity 

LOCATION: New Tom, North Dakota 

SALARY" : $ 1 0 J 6 8 . 0 0 

OPENING DATE; 

CLOSING DATE: 

DUTIES AND RESPONSIBILITIES: 

T. Maintains a l l necessary program records such as monthly order ing and 
inventory of a l l conrnodlties. 

2. Delivers to and unloads comnioditi-as at the outlying segments o-f tha 
reservation. 

3. Responsible for the supervision of the warehouse workers and assist?.;';': 
warehouse manager. 

4. Responsible for the maintenance of the Commodity Warehouse. 

5. Loads and unloads a l l incoimng commodities from semi- t ruck and r a i l 
road c a r s . 

6. Helps with daily perpetual inventory. 

7. Perfonns other dut;;;'i as assigned by the Commodity Director. 

QUALIFICATlCisS: 

High School Gr>^dueu C" luD.. 

Must have a valid driv;-.-'5 \U:Z-\Y,:-, N- iviir;-.;': tr- travel and able to drive; 
a tandem truck. 

Must be pfiysirelly capable of doin ĵ itrtinvi^v-i •..j-i-

The Warehouse ;̂anagcr" vl l l be under the dJr.-ct ou;..•:•? vision of the CcniĴ cdity 
Director. 

Indian and Veteran Pt(;f.;;-cnci. 

Applications may be obtained and filled at the the Tribal Personnel Office-
located In the Tribal Administration Building. New TOWMU North Dakota. 



SUBMIT-APPLICATIONS TO: ,".'v''.-̂ - ;";•'•-:•••',•• I Beer - Personnel Director 
Tribal Per',rnnel •- Box 579 
Inroe Affiliated Tribes 
(Icw Town, North Dakota 58763 

Telephone: C27-36U 
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THREK AFFIUATED TRIB!LS 

EXHIBIT B 

POSITION: A s s i s t a n t Warehci;fie M3n5,gc-r 

PROGRAM : Commodity 

LOCATION: New Tw/n» North Dakota 

SALARY : $8,930.00 

OPENING DATE; 

CLOSING DATE: 

DUTIES AND RESPONSIBILITIES: 

1. Responsible for inventory of surplus commodities once a month for 
monthly reports. 

2. Distribute connodities each month to include loading and unloading 
of commodi t1es. 

3 Provides maintenance snd jan1tor1a1 work;for the Tribal warehouse. 

4. Delivers coniraodities to the eastern» southern and western segments 
of the reservation. 

5. Assists in keeping al l necessary s ta t is t ics and records for thi 
monthly reports. 

6. ..Performs other required work as assigned by the Warehouse Manager. 

7. Help with daily perpetual inventory. 

QUALIFICATIONS: • -

Hust have a valid North Dakota driver's Ticense. 

Must be physically f i t to do strenous work* lifting heavy material required, 

OTHERINFQRMllQN: . 

Applications may be obtained and filled at the Tribal Personrtel Office located 
In the Tribal Administration Bull ding» Nevv Town, North Dakota. 

SUBMIT APPLICATIONS TO; Alyce Spotted Bear - Personnel Director 
Tribal Personnel ~ Box 579 
Three-Affiliated Tribes ' 
Hew Town» North'Dakota 58763 

Telephone: 627-3611 

28. 



THREE. AFFI LI ATEDTRIBB. 
:. JOB ANNOUNCEMENT; 

l./\\li.UJ. I V 

POSITION: Cert.-Tech./Secretary 

PROGRAM : Commodity 

LOCATION: New Town, North Dakota 

SALARY : $8,900.00 

OPENING DATE; 

CLOSING DATE; 

DUTIES AND RESPONSIBILITIES: 

1. Must be familiar with USOA regulations regarding the Food Dis.tribiition 
Progranu 

2. Interview applicants for the Food' Distribution Program and when appropriate 
certifies applicants for participation 1n the program. Advises recipients 
of conditions and term of el igibi l i ty; maintains current l i s t of active 
and inactive recipients; refers applicants to Social Services» Job 
Services or other agencies when appropriate. 

3. Responsible for setting up and maintaining a complete central filing 
system; types all outgoing correspondence inciiiding monthly reports; 
food order, e tc . ; . 

4. In absence of Comniodity Director maintai••!;•• office and perforiiiS othor 
secretari al duci es . 

5. Attends meetings as required. 

6. Performs other duties as assigned. 

SmiFKATIONS/. 

GEO or high, school graduate with one year.of college in business or sacretar ia l 
f ield. Two years t raining or work experience may be subt i tuted. 

Must be able to type 50 words per minute. Shorthand preferred but not required. 

Must be.punctual, re l iab le and able to work without constant supervision. 

Must have the ab i l i ty to work and conmunicate effectively with Native Americans. 



OTHER INFORMATION: 

Incumbent will be under the direct supervir.ion of. th« Commodity Director. 

Indian and Veteran preference given. 

Applications may be obtained at the Tribal Personnel Office ~ Tribal 
Administration Building. 

SUBMIT APPLICATIONS TO: Alyce Spotted Bear - Personnel Director 
Tribal Personnel - Box 579 
Three Affiliated Tribes 
New Town, North Dakota 58763 

Telephone: 627-3611 

30. 



THREE AlfrlUATuD TRIBES 

, JOB mn-ncEwiMr' 

EXHIBIT D 

POSITION: Corrsnodlty Director 

LOCATION: New Town, North Dakota 

SALARY : $12,840,00 per annum 

OPENING DATE: 

CLOSING DATE: 

DUTIES AND RESPONSIBILITIES: 

Responsible for the overall functioning of the Commodity Program on the 
Fort Berthold Reservation including: 

1. Supervising a five (5) person s taff consisting of t!iree permanent and 
t?io part-time employees including a Warehouse Manager, Assistant Ware
house Manager, Labors and Distribution Clerks. 

2. Develop job descriptions for program staff; par t ic ipate in selection of 
s taff; orientate new employees to responsibi l i t ies and functions of the 
Food Distribution PrograiTi; provides guidance and training to new 
employees; evaluate job performance; reco.'rimend promotion when s;ipronri?.tei 
resolve grievances; discipl ine employees whyn appropriate; mainta'his 
personnci record for employees; approve leave and travel requests; 
frequently make cthsr psrscnnal decisions as requested. 

3. Prepare annual budget for pronrarr'-, rc-^sponslble for al l purchase.;; Li^:^ 
payments for program; responsible for nialntancs bnd upkeep of all 
USDA property Including vfehlcle and coolers. 

4. Prepare and submit aH required forms and reports to USDAs Departsiieict 
of Public Instruc7;1on and Thre.e Affiliated Tribesj submits monthly 
vouchers and other request:?; to appropriate personnel. 

5* Interview applicants wishing to par t ic ipate in the program; certify 
applicants as e l ig ib le for participatiors when appropriate; travel tu 
outlying segments for purposes of intervicvring applicants to tlie prosr£i':: 
refer applicants to Social Services, Job i:feryic«s and other agencies icr 

. assistance- when approprirto. 

6. Supervise the dis tr ibut ion process at all segmeiits on reservation. 

7. Attends Kicctiogs as required. 

8. Serve as liason between uhe T*ibc end Sta ts Department of Public Inatructi 
related to the Food Distribution P.-ivvranu 

9. Maintains daily psrpetu&l Inventory* 

10. Performs other duties as required. 



QUALI FICATrOMS; . . . . . . - , • 

High School Graduate. 

One y€ar business college, two yea»-s of'Aork experience in c ler ical f ield 
may be subst i tu ted. 

Must be punctual J r e l i ab l e , and able to work without constant supervision. 

Must have the ab i l i ty to work and conununlcate effectively with Native Americans 

OTHER INFORMATION: 

Under the supervision of the Frograrn Manager and Human Resources Administrator. 

Veteran and Indian Preference. 

SUBMIT APPLICATIONS TO: Alyce Spotted Bear - Persorn-sl Directo; 
Tribal Personnel ~ Box 579 
Three Affiliated Tribes 
New Town, i\'orth Dakota 58763 

Telephone ^ 627-3611 



EXHIBIT E 

THRLE AFFILIArED TRIBES 

POSITION: Warehouse Helpers 

LOCATION: New Town, North Dakota 

PROGRAM : Commodity 

SALARY : $5.00 per hour 

DUTIES AJ1D. RESPONSIBILITIES: 

1. Responsible for loading and unloading from semi-truck and railroad 
cars» all Incoming commodities. 

2. Delivers and unloads commodities at each segment of the reservation. 

3. Stacks commodities at segment warehouse, 

4. Issues commodities from 8:00 a.m. to 5:00 p.m. 

33. 



THREE #RU.IAJED >rfeiES ¥ 

POSITION: Distribution Cl-erks ,- ': 

LOCATION: Twin Buttes ancf^t^hlte^S^iilell;. V "^ 

PROGRAM : ConKodlty •/''.^:^''.:"'^''-\-'^'. 

SALARY : $ 3 . 3 5 p e r h o u r , ' '• '.--^':••••••". . 

1, Re-sponslble for Inventory of all incoming commodities. 

2, issues commodities from 8:00 a.m. to 5:00 pjri;. three days per month, 

3i Reports of any left over commodities to.Ccmiriudity Clerk for pick up, , 

4. Responsible for necessary program reccrtis;:;iuthoriz1ng the disbursensnt 
of coimioditles to eligible participants,; ;-i'' 

5. Maintains commodity records as assigned by the Commodity Jirector«-. 

:<•! 




