
REGULAR 1'1EETING 
TRIBAL BUSINESS COUNCIL 
THREE AFFILIATED TRIBES 

CONFERENCE ROOH 
TRIBAL BUILDING 

DECEHBER 10 , 1981 

PRESENT : AUSTIN GILLETTE , CHAIRMAN ; AUGUST LITTLE SOLDIER , VICE-CHAIR~~N ; 
TILLIE ~.JALKER , SECRETARY ; GERALD \.J!-liTE , TREASURER ; ROY BIR!::l BEAR , 
THOHAS EAGLE , JR. , NATHAN PAUL GOODIRON , HILLARD LITTLE 0\.JL, 
MATTHEW l'-1ASON , MARIE D. HELLS . 

ABSENT WILLARD YELLOW BIRD, SR . 

OTHERS VANCE GI LLETTE , TR I BAL ATTORNEY; LUCILLE ECHOHAHK , CONLEY RICKER , 
AMERICAN INDIAN NATIONAL BANK ; JOHN FOX, JR . , TRIBAL CONPTROLLER ; 
STEVE BURNS , TERRY KELLER , DAKOTA NORTH\vESTERN BANK OF BI SHARCK ; 
MARY L. STANTON , PHS SERVICE UNIT DIRECTOR; ANGELITA PRH!EAUX , 
BIA SUPERINTENDENT OF EDUCATION; JOHN CHARGING , TERO DIRECTOR ; 
VIVIAN PANKEY , SA.."-1 COOPER , WESLEY STEARl'JS , BIG SKY ~fUD, INC ; 
LOUIE GWINN , EDNl.JND WHITE BEAR , CHARLES ROSS , JOHN BRAVE , 
TOM BLUESTONE , ROSE CROW FLIES HIGH , DELORES SAND , IVAN YOUNG BEAR . 

Cha irman Gille tte calle d the mee ting t o orde r at 10:15 a .m. 
Roll call, quorum present . 

HI NUTES : Secre Lary Wal kt:!r read mi11u t:es to eacli iliee ting . 

Counci lman Goodiron moved for approval of Judiciary" Col!Unittee Hinutes 
of September 15, 22 , and 29 ; November 24 , December 4 , 8 , 1981 , Hi th 
correc tions . Second by Vi ce- Chairman Little Soldier . VOTE : Nine 
(9) in f avo r, mot i on car r ied. 

Councilman Hasan moved for approva l of September 13 , 1981 , Natural 
Resour ces Commi t t ee Minutes . Second by Co uncilman Goodiron . 
VOTE : Nine (9 ) i n favor , mot i on carried . 

ANERICAN INDIAN NATIONAL BANK : Hs . Lucille Echohawk and Hr . Conley Ricke r were 
i ntroduced to the Council . Mr . Ricker s aid 

Hs . Echohawk \vas his associa t e and member of the Board ~rh o joined th em from CERT . 

Mr . Ricker sa i d they are he r e to discuss th e banking services th e American Indian 
Nat i ona l Bank can provide to tribes , and to r eview the financi a l conditions ond 
capabi l i ties . He said the bank \vas Indian-owned and chartered for the purpose of 
providing ass i stance t o tribes fo r economic deve l opment and self - s ufficiency . 
Ha j or s tockholders are t ribes , and CERT is one of the lorges t depositors . The bank 
was begun in 1973 , and \·Jhen nC\·.' m:m agement took over in 1978 , t hey had to est ;.Jhli s h 
the bank on second financia l condi t ions . They have not paid divide nds to sha re holders 
ye t because unde r fede r a l law , they have to earn back money t hat prior mana geme nt 
los t, but they can nmv l oan up t o $250 ,000 . Their prime l e nding rate i s 12!2% , wit h 
l ong-te rm r a t e s around 13- 14% . Hhen asked if they could mak e l oans to individuals , 
the r eply was no , t hat t riba l e n terprises were their goal . He said some t ribes have 
a cr edit union wh e r e members ca n make l oans . 
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Councilma n Mason as ked if t hi s Tribe could make a loan for land pur c has e as it is 
a priority with u s . Mr. Ricke r said they would be able to do that because it is 
collate ral , and they could make out a payment schedul e . Co uncilman Mason requested 
him t o write more information a nd send it t o the Council. Chairma n Gillette said 
there were about 20 members operating und er F~~ and some o( th em are getting fore­
closed. In some cases, their land was put up for auction . 

Mr . Ricker said the Tribe could put Revenue Sharing money in their b a nk and make loans 
on it. They ca n a ls o secure loans through IHS letter of credi t, program grants , a n d 
contracts with t he BIA . He will be sending information to the Council on t he matter 
and the Coun cil can make a decision. 

RECESS: The mee ting recessed at 12 :05 p.m. Reconvened at 1:00 p.m. 
Councilman Bird Bear did not return. Nine (9) present . 

TREASURER'S REPORT : The next item on the agenda was the Treasurer's Report . 
John Fox, Jr ., Tribal Comptroller, was cal l ed int o th e 

meeting . He gave r epor t on differ ent accounts , how much was expended , etc . 
He was asked why some employees were c ut in salary when budgets for FY- 82 were made, 
and why some emp loyees have not received their 7% increases . Chairman Gil l et te said 
budgets have to be revi sed . Secretary Wa l ker said when the Council approved budge t s , 
employees should have rece ived their 7% increases . The Coun c il decid ed to go over 
budgets again t omor r ow . 

TRIBAL LEGAL DEPARTMENT : Vance Gi llette , Tribal Attorney , asked ~-.~hat money ~vas 
available for the proposed lega l depar tment and requested 

a budget. He said the In-house attorney position was advertised last week and asked 
whe re fund i ng was coming from to hire a nother attorney . He brought up activities 
that needed attention and presented goa ls and objectives . A lengthy discussion 
followed and Chairman Gillette requested Treas urer White and Attorney Gillette to 
draft budget for the Lega l Department. 

NARF CONTRACT : Attorney Gillette asked if the Tribe has decided to con trac t Hith 
NARF. If so , t he Tribe wo uld have to decide wha t areas and hmv 

much they will pay. He said one area was agreement North Dakota State \va ter Commission 
wan ts ~vith the Tribe. He said the State Water Commission \vants the Tribe t o donate 
land to them, g ive control t o the State and pay for th e water on the proposed pipeline. 
Attorney Gille tt e said one of the goals and objectives Hould be to develop strategy 
on tribal water ri ghts. The State I.Jater Commission set a deadline for the Tribe to 
r espond and said the Tribe h as not responded yet . Chairman Gillette said there was 
r eso lution pass e d on the matter and said a l etter will be sent to them for th e record 
t hat the Tribe has respond e d. 

TERO ORDINANCE : The TERO Ordinance revised by \Vilkinson, Cragun & Barker \vas read 
b y Sec retary \Valker . Attorney Gillette sa id it only extends to 

trust l and and Mr . Hobbs recommended es t abl ishing a commission to review, i ss u e 
investigations a nd certify companies apply for Indian preference for Hork on tl1e 
reservation. John Chargi ng , TERO Director, was present and said h e felt thi s r evised 
ordinance was b e tt e r, especially about th e Commission. 

Attorney Gillette asked if the Council h ad a ny suggested ame ndme nt s . Mr . Cha r ging said 
whe n they try to ge t people hi red or secu re contrac t s wi th oil compa n ies on rig sites 
locate d on fee pate n t l and , they say th e Trib e has no j uri s di c tio n, but thr ough access 
p ermits , they can b e required to have permit t o do bus iness on the nc·servation. 
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Expanding access permits , not only for mot or carriers , but for other businesses 
was discussed . Secretary Walker said s he spoke with Mr . Hobbs last wee k on access 
permits , and one of his concerns was that it was going to take a lot of money . 
He felt to get started, it would be be tte r to go simplified . 

The Council r ecommended passing the revised TERO Ordina nce \vith amendment of c hanging 
boundaries to include all land s within the boundaries of the Fort Berthold Rese rva tion , 
and having Attorney Gillette do further research on access permits. 

The TERO Ordinance, with amend~ent , will be presented tomorrow for Coun ci l action . 
Attorney Gillette recommended l etting NARF research the ordinance . 

DAKOTA NORTID.JESTERN BANK: The Dakota Northwestern Bank of Bi smarck r epresentatives, 
Hr . Steve Burns and Mr . Terry Keller , we re called on . 

Mr. Burns said the bank was affiliated with one in Minneapolis, Minnesota, with assets 
of $14 billion and 4,000 employees , with banks in North Dakota, South Dakota, Montana, 
Minnesota, Nebraska , and Iowa . 

Mr. Burns said he met with Mr. Dave Gipp , UTETC Director , on a cash management system, 
and Mr . Gipp though t all tribes should be informed about it. Since then , they have 
been invited for presentations at Standing Rock and Fort Totten . Standing Rock ' s 
Community College decided to switch their banking to Dakota NorthHestern . 

Mr. Burns said he is aware of the American India n National Bank , their functions and 
l ending lines. He said their approach is to have you bank Hith them, and they Hill 
t ake your deposits, handle checking and invest those deposits with their revenue 
which will help them operate as a bank. Dakota North\vestern will invest the Tribes 
i nvestments for the Tribes profit. He said Dako La NorthHestern is not interes ted 
in making money off investments. When asked hmv Dakota North\vestern makes money, 
Mr . Bu:ns replied there is fee charged and amount of fee · det e rmined by account activities . 

Dakota North\vestern could analyze the Tribe 's bank statements and show \vhat it might 
have earned during a 12 month period. The Tribe could then decide Hhat to do next. 

Mr. Burns explained overnight reservation agreements and said the Tribe should not 
close books and leave funds idle overnight. The funds can be inves ted during Heek­
ends and returned to the Tribe ' s account on Mond ay morning . 

The Council held discussion on Dakota NorthHestern ' s presentation . 

Councilman Goodiron moved to authorize John Fox , Tribal Comptroller , 
to Hark Hith Steve Burns, Dakota NorthHestern, to r esea rch possiblity 
of Tribe ' s banking with Dakota North\ves tern . Second by Treasurer 1--.Thi te. 
VOTE: Nine (9) in favor , motion carried. 

BIG SKY MUD , INC .: Big Sky Hud, Inc . application for certification from the Tribe 
as an Indian-owned company fo r the ptlrpose of Indi a n preference 

wa s reviewed. Ms . Vivian Pankey , Mr . Sam Cooper, and Hr. Wes Stearns were present 
in behalf of Big Sky Mud . A few Heeks ago, Big Sky Mud, Hith Mrs . The lma Stearns as 
52% owner of the company , came before the Council for certification. Vivian Pankey, 
TERO Compliance Officer at that time , was present in behalf of Big Sky Mud . 
Today , Ms . Pankey said s he is presid ent of th e company and owns and controlls 52% of 
Big Sky Mud . She was asked how long it took Big Sky Mud to be reincorporate , such as 
they did. She replied they sold stock by shares . 
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John Charging said Big Sky Mud ha d approached Fort Peck Reservation for ce rtifi ca tion . 
Ms. Pankey was asked if Big Sky Mud was grant ed certifica tion, and reply was no . 
Mr . Cha rging said further inves tiga tion needs to be done before certification . 
He expressed concern for TERO in future certifications . 

Secretary Walker asked John Cha rging if TERO has criteria to base companies on. 
Mr . Charging repli e d there was criteria . Attorney Gillette said Mr. Charging has 
valid question as to the ownership of Big Sky Mud and th e t est was whether objective 
standards have been met . Attorney Gille tte sa id whatever criteria TERO is us ing 
should be made clear to Big Sky Mud in order that they may comply and respond. 
The Council decided to place Big Sky Mud on Agenda for December 17, Special Mee ting . 

IHS BUDGET : Ms . Mary Stanton , 
for FY- 82 . There 

asked the service unit to respond 
It also needs t ribal input . 

PHS Se rvice Unit Director, reported on IHS's bud ge t 
are reductions in the budget and Aberdeen Area has 
on its plan in case the re is a 10% reduction . 

The budget for FY- 81 was $586,900 . A 10% reduction would be $58,690 . She said 
l apsing the physician position in Twin Buttes would do it. Another option would be 
t o return one GSA vehicle, lapse the physician position for 6 months, not allow any 
overtime or travel, and monitor long distance calls. But, this would only meet 
$36 , 000 . She ~.;ras asked why 2 pharmacists are needed. She said it was because of 
t he patient load . She reported the phys ician position was a dvert ised and closed in 
October and there was only one applicant . She r ecommended sending it back to 
Aberdeen to solicit more applications . 

Chairman Gillette asked status of college s tudents. Ms . Stanton said these were paid 
out of Aberdeen . Students who have never resided on the reservation cannot ge t services 
because of IHS regulations. This would have to be initiate d by resolution. 
Also , she said Bismarck is not in this service unit area and this would also need 
resolution to change it. 

Ms . Stanton gave information on applicant for the physician posit ion . Mr . Terrance North 
from Oxford Wisconsin, has applied. He is a certified PA and is experienced . 

After discussion, the Council decided to go with Ms. Stanton ' s re comme nd a tion to lapse 
the physician position in Twin Buttes, in case there i s a 10% reduction . Also , to 
request the Aberdeen Area to so l icit for more applications for the position. People in 
T~.;rin Buttes are authorized to go to Hazen for service. 

RECESS : The meeting r ecessed at 3 : 40 p . m. Reconvened at 4 : 00 p . m. 
Vice-Chairman Little Soldi e r left the meeting . 

IVAN YOUNG BEAR : Mr . Ivan Young Bear \vas called on . He said he had \voodcarving fo r 
sale and asked if the Council is interested in purchasing . 

Chairman Gillette asked th e \.J ish of the Council. No motion \vas made to purchase . 

REVISED JUDGEHENT PLAN : Secretary ~.Jalker read the revised Jud gemeut Dis burs ement Plan . 
The program al location of th e 20% portion was dis c us sed . 

The Council r ecommended chang ing Tribal Communications to 7 . 5% and raising Alcoholism 
to 7. 5% . 
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Mr . John Brave spoke in support of Plan B, the 80/20 plan . He asked why the Council 
wan t ed a radio s t ation . Chairman Gillette responded that a survey was conducted on 
t he r eserva t ion asking if th e people wanted a radio station, and 99% were in favor of one . 

Plan B, the 80 / 20 plan , was r ead by Secretary Walker . Plan B contains the same programs 
as Pl an A, the investment plan . 

Chairman Gillette entertained motion to approve Plan A and Plan B, 
wi th minor changes of 7 . 5% for Alcoholism Program an d 7 . 5% for Tribal 
Communications , and to hold referendum vote on the t\oJO plans on 
January 25 , 198 2 . Treasurer \fuite moved for approval . Second by 
Counci l woman Wells . ROLL CALL VOTE : Walker, Yes; Mason, Yes ; 
Hells , Yes ; Ea gle , Yes ; Little Owl, No ; White, Yes ; Goodiron, No; 
Cha i rman, Yes . Six (6) in favor, two (2) opposed , motion carried . 
Resolution #81 - 251 

ADJOURNMENT : The meeting adjourned at 4:55 p .m. 
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SECRETARY, TRIBAL BUSINESS COUNCIL 

APPROVED : Apri l 8, 1982. 


