
SPECIAL HEETING 
TRIBAL BUSINESS COUNCIL 
THREE AFFILIATED TRIBES 

CONFERENCE ROOH 
TRIBAL BUILDING 

NOVEHBER 25 , 19 81 

PRESENT : AUSTIN GILLETTE , CHAIRMAN ; AUGUST LITTLE SOLDIER , VICE-CJ-IAIRfv!AN; 
TILLIE WALKER , SECRETARY ; GERALD ~~~ITE , TREASURER ; ROY BIRD BEAR , 
\VILLARD LITTLE 0\.JL, MATTHEhl MASON , HARlE WELLS , HILLARD YELLOH BIRD , SR . 

ABSENT THOHAS EAGLE , JR., NATHAN PAUL GOODIRON . 

OTHERS HARRISON FIELDS, BIA SUPERINTENDENT ; ANGELITA PRIHEAUX , BIA SUPERINTENDENT 
OF EDUCATION; ANGUS FOX , BIA FACILITIES l·!ANAGEHENT ; DELORES SAND , 
ROSE CROW FLIES HIGH, PANSY HALE, KINGDON BLACK HAhlK., CLEHENT BAKER , 
NORl'!AN BAKER , WILBUR SPOTTED WOLF , HAZEL BLAKE , CLYDE BRADY , SARGEANT- AT- ARHS ; 
RACHEL GRADY, STENO. 

Chairman Gillette called the mee ting t o order a t 10:55 a.m. 
Roll call, quorum present. 

RANGE UNITS: Chairman Gillette asked Superintendent Fields status of payment on 
all 100 r ange units on the reservation. 90 of these 100 range units 

are allocated. Superintendent Fi e lds said billings were sent ou t on September 22 , 198 1 
t o all opera tors and paymen ts were due on ~ovember 1, 198 1. Gr azing fees '"ere collected 
on. 32 units as of Novembe r 15, 1981, 'vhich amount to ~18:3,77 1. 42 . There remains an 
outstanding balance of $453, 477.76 to be collected. BIA sent ou t noti ces informing 
operators they have 30 days to make payment. If paymen t is not ma de by December 3 , 1981, 
their units will be cancelled October 1, 198 2 and will be readvertised. Included in 
the units are 5 units that are permitted to non-Indians. Only 3 have paid in. 

Vice-Chairman Little Soldier arr i ved at 10:58 a.m. 

Vice-Chairman Little Soldie r asked if bonding was required . Superintendent Fields said 
it was discretionary authority t hat r ests with him. In the Three Affiliated Tribes 
Grazing Rules and Regulations, Resolution #80-155, bond i ng i s required. 

Mss r s. Clemen t and Norman Baker gave reasons why some opera t ors cannot get bonded . 
Some Council members said Superintendent Fields should be more considerate of the 
small operators on the reservat ion, because it is their responsibility t o see that 
they make a livelihood on the reservation. Based on tha t, he should be able to make 
some kind of condition. Superintendent Fields said bonding could be flexible, 
for instance , whe n payme nts a r e made BIA can \vaive bonding, provided they are paid 
on time . If not, bond i ng will be required again . 

Councilman Wells arrived at 11:15 a.m. 

Supe rintendent Fields said a payout is planned for the middle of December wi t h money 
collect ed from payments made as of November 15, 1981. So far, BIA ha s collected 
bonds for 29 range units. 
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Overstocking and subleasing were discussed . Some Council memllers said BIA seems 
to be helping the non-Indian operators on the reservation instead of the enrolled 
members. A sugges tion was made to change payment date of leases a nd extend bonding . 

Vice-Chairman Little Soldier moved to have 90 day extension o n 
bonding, to invite bonding companies to meet with the Council to 
clarify jurisdictional issues and to have landowners get paid ~vh e n 
money comes in . Second by Councilman Yellow Bird . VOTE : Nine (9) 
in favor , motion carried. 

It was decided to invite alloca tees to the meeting and have th e bonding companies 
\vork \vith BIA . 

Clement Baker said BIA should make clear to operators the effective date of cancellation 
that t hey will be able to use units for 1982 . Mr . Baker said operators might think 
they paid in leases but cannot use the units. 

EDUCATION/FACILITIES MANAGEME~T : Chairman Gillette asked for update on the action 
BIA is taking c6ncerning bus drivers in White Shield 

and Mandaree . Mr . Angus F9x, BIA Facilities Management , explained BIA Education has 
control over the bus drivers . His program provides half of the bus drivers salaries, 
about $4 .59 per hour , for janitorial services . Mr . Fox said he has been getting static 
because of work not ge tting done at the schools . He said they are to work at the 
schools 4 hours a day and the other 4 hours are spent working fo r Facilities Management . 
But, th is has not been happening . Mr . Fox said he is going to take half of the salaries 
his program provides and create a full-time janitorial position in hThite Shield . 
Bus drivers will be working 4 hours a day at $4 .59 per hour. 

Dr. Angelita Primeaux , BIA Superintendent Education , said Education \vas not going to 
get $48,000 of their allotment for FY-82 . The Council asked ho~v Education would 
absorb the cuts, Dr. Primeaux said Education will have to be more cost effective 
and accountable for their programs . She said 5 positions will· be f urloughed. 
Positions held by teachers will be 10 months a year instead of 12 months . She said 
the school year was based on 180 days, but she could not justify a budge t wh e re 
t eachers get a salary for 12 months . 

School budget cu t s were discussed . Dr. Primeaux said Impact Aid school s have been 
receiving will be phased out completely in 1984. She expressed concern of people 
on the reservation losing sight of ~vhat educatio n is all a bo ut . People should be 
looking at achievements, basic skill development, etc . 

TRIBAL RANGE UNITS : Sup e rintendent Fields rep o rted on status of th e three 1· ange 
units the Tribe has . He sai<.l Range Unit 26 has a carrying 

capacity of 300 head year long . Hr. James Danks mvns land Hithin this range unit , 
and ,,,as authorized 78 head . At last count, the re \vere 3 15 heR d on the unit . 
Chairman Gillette said this was the first time the Tribe ,,,as informe d o[ an in- conmll'll 
p e nnit o n Range Unit 26 . He thought the Tribe p::~id for the \vlwl e unit . Supe rint e nden t 
Fields said t he Tribe did not pay for Mr . Danks lease , but tltat Mr . Danks obtained a 

permit to run in-common. 

Range Unit 805 has a carrying capacity of 100 head six months . At l ast count, 
the r e were 72 head on the range unit. 
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Range Unit 905 has a carrying capacity of 350 head . At last count, there were 
284 head on the unit . 

Superintendent Fields said BIA is doing range utili zation surveys but did not do 
one for Range Unit 26. Range Unit 905 range use was 82% (norma l). Ran ge Unit 805 
was 30% (lightly used). He said Range Unit 26 is still in litiga tion because of 
the lease suit . 

The Council asked Superintendent Fields to provide them with written report of his 
report today. 

BUREAU PROGRAM ACTIVITIES: Secretary Walker r ead reso lution establishing new 
priority ranking for BIA programs . 

Vice-Chairman Little Soldier moved for approval to establishment new 
priority ranking for BIA programs. Second by Councilman Yellow Bird . 
VOTE: Nine (9) in favor , motion carried. Resolution #81 - 244 

REFERENDUM: Mrs . Delores Sand asked if the Council made any plans for the referendum 
vote. She Has informed no decisions have been made and no date set for 

the referendum vote on the t\vO proposed judgement disbursement plans . Chairman Gillette 
informed the group present that the Tribe has asked for an extension \vhich \vill take it 
up to March of 1982 . 

RECESS: The meeting recessed for lunch at 12:55 p . m. Reconvened at 2 : 00 p . m. 

TRIBAL ATTORNEY: Councilman Mason read memorandum from Vance Gillette, Tribal Attorney, 
regarding late payments . Discussion followed . 

COUNCIL TRAVEL & PER DIEM: Councilman Mason read resolution regarding travel and 
per diem policy for Council members . Council members 

would have to file trave l advance request, travel expense report and travel report . 
Treasurer lfui te said this would assure accoun tability . 

Secretary Walker arrived at 2:05 p . m. 

Councilman Yellow Bird moved to table resolution on Council travel 
and per diem policy . Second by Vice-Chairman Littl e Soldie r. 
VOTE : Four (4) in favor, five (5) opposed, motion defeated . 

Further distussion was held. 

Secretary Walker moved for approval of Counci l travel and per di em 
policy. Second by Treasurer White . VOTE : Six (6) in favor , t\vO ( 2) 
abstained, motion carried. Resolution #81-245 
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ATTORNEY FEES: 

Octob e r 1981. 

Secretary Walker r ead r eso lution authorizing payme nt t o 
Vance Gillet t e for attorney fees r e nd e red for the month of 

Councilwoman Wells moved to auth orize payment of $1,51 2 . 50 to 
Van ce Gillette f or ge neral counsel services re ndered for the 
month of Octob e r 1-31, 1981. Second by Councilman Bird Bear . 
VOTE : Nine (9) in _ favor , motion carried . Resolution #8 1-246 

FIELD PERSONNEL CONSOLIDAT ION : Secretary Walk e r read resolution for continuance 
of the Field Personnel Consolidation prog r a m. 

The proposal was reviewed by the Natural Resourc es Committee prior to the meeting . 

Councilman Mason moved for approval of the Field Personnel 
Conso lidation proposal in t he amount of $171 , 000 . Second by 
Councilman Bird Bear . VOTE : Seven (7) in favor , one (1) opposed , 
one (1) a bstained , motion carried . Resolution #8 1-247 

ATTORNEY FEES : Secretary Walker read r e solution continue contracting \v i th 
Wilkinson, Crag un & Barker to December 31 , 1983 , and amending 

monthly retainer fee from $1 ,000 to $1,100. 

Councilwoman We lls moved that t he Tribe continue to contract with 
Wilkinson, Cragun & Ba r ker t o December 31 , 1983, and to amend monthly 
r etainer fee f rom $1,000 to $1, 100. Second by Treasurer \.Jhi te . 
VOTE: Nine (9) in favor, motion carried . Reso lut ion #8 1-248 

WAHPETON INDIAN SCHOOL : Secretary Walker read res o lution that the Three Aff iliated 
Tribes supports the continued existence of the Wahpeton 

Indian School. It is proposed t o be elminated in FY- 83 . 

Councilman Yellow Bird moved that the Three Aff iliated Tribes supports 
the continued existence of the Wahpeton Indian School . Second by 
Councilwoman Wells . VOTE : Eight (8) in favor , one (1) opposed , 
motion ca r ried . Resolution #8 1-249 

YEARBOOKS: Secretary Walker r ead resolution that the Three Affiliated Tribes 
contribut e $100 t o the 1andaree and White S\1ield Schools for yearbooks . 

Se cretary Walker moved that the Th r ee Affiliated Tribes contribut e 
$100 to the \fuite Shi e ld and Mandaree School s for ye a rboo ks . Second 
b y Tr easurer \.Jhite . VOTE : Nine (9) i n favor , motion carried . 
Resolution #8 1-250 

AID!Y CORPS OF ENGINEERS : Secretary \~alker read l e tt e r from the U. S . Army Corps of 
Engineers informing the Council that the Corps plans to 

place a dedicatory plaque at g rave sit e in Crow Cree k. The remain s were reinterred a t 
Crow Creek on August 10, 1981. The Corps wants to know if this meets Tribe ' s approval . 

Vice-Chairma n Lit t l e Soldier moved t o authorize Se cretary Walker 
to send l e tter of approval from the Tribe . Second by Coun c ilman 
Yellow Bird. VOTE: Nine (9) in favor , mo tion carried. 
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BRIEFING SESSION: Secre tary Walke r r ea d noti ce of briefing s ession on Indian 
'.;rat e r poli cy sc he dul ed fo r Decemb e r 2 , 1981 in \o/.qs !Jingto n, D.C. 

It is being sponsored by NARF a nd th e Ame r ica n Ind ian Lawye r Training Pr ogr am . 
Discussion followed on \.Jill at tend th e brief ing sess i on ,,,]. th Ch a irman Gil l e t t e . 

Councilwoma n Well s moved to a uthorize trave l f or Cha irma n Gillett e 
Secre tary Wa lke r and Co unci l ma n i'!ason to a t t e nd I nd ian ~va t e r po l icy 
bri e fing s ession in Washin g t on, DC, Decembe r 2 , 198 1. Sec ond by 
Councilman Mas on. VO TE : Nine (9) in favor, moti on ca rrie d 

JUDGEMENT PLAN: Chairman Gill e tt e r eported tha t t r ib a l members r esidi ng i n 
Bismarck have requested mee ting with the Trib a l Counc il in r egard s t o t he Judgeme nt 
Disbursement Plans. 

Councilman Mason moved t o authori ze trave l for th e Trib a l Counc i l 
to attend mee ting in Bisma r ck , North Dakota, with triba l member s on 
the Judgement Disbur sement Plans, Novemb e r 30, 198 1, 7 : 00 P . M. 
Second by Vice-Chairman Little Soldier. VOTE : Nine (9) in favo r, 
motion carried. 

The meeting will be held at the UTETC facility . 

TRIBAL FINANCE : Discuss ion followed on late payments made by the Tribal Finance 
Office. Re commendations '"ere to meet ~vith John Fox , Tribal 

Comptroller , in regards to staff assignments, e t c . 

MINUTES: Secretary Walker read minutes to ea ch meeting. 

Treasurer White moved for approval of Natural Re source s Committee 
Minutes of July 27, August 17, 24, 31, 1981, with corrections. 
Second by Vice-Chairman Little Soldier. VOTE : Seven ( 7) in fav or, 
two (2) abstained, mo tion carried. 

Vice-Chairman Little Soldie r moved f or approval of Ma teria l Resour ces 
Committee Minutes of June 10, 198 1, with corrections . Sec ond by 
Councilman Yellow Bird . VOTE: Eight (8) in f avor, one (1) abs t a ined, 
motion carried. 

Treasurer White moved for appr ova l of Judicia l Committe e Minutes of 
June 12, 1981, with corrections . Se cond by Vi ce-Cha i r ma n Little Sold i e r. 
VOTE: Seven (7) in fa vor, two ( 2) abstained , motion carried . 

I 

REVENUE SHARING: Discus sion follow ed on putting $35,000 o f Revenue Sha ring f unds 
into CD until spring . Th e Eunds will be used to comp l e t e th e 

Head Start Dome . Chairman Gill e tt e said th e Triba l Council has r eques t ed three a cco unt s 
put into CDs and it has not be en done ye t . 

Secretary h'alker reported there ~.;rill be a meeting on Revenue Sharing in l.olhite Shield 
on November 30, 1981. 

ADJOURNHENT : The meeting adjourned at 2 :55 P.M. 

/ · £vi c.) . 1v. 1 . ~~- _:__~Y1c~------
APPROVED : April 8, 1982. sEcRETARY, TRillAL BUSINESS COUNCIL 


