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REGULAR MEETING 

Name of O r g a n i z a t i o n : T r i b a l B u s i n e s s C o u n c i l 
Three A f f i l i a t e d T r i b e s 

P l a c e o f M e e t i n g : Confe rence Room 
T r i b a l B u i l d i n g 
March 14, 1980 

The m e e t i n g r e c o n v e n e d a t 1:15pm w i t h t h e f o l l o w i n g p r e s e n t : A u s t i n G i l l e t t e , 
Chairman; Augus t L i t t l e S o l d i e r , V i c e - C h a i r m a n ; Thomas E a g l e , T r e a s u r e r ; . 
Eva B e a k s , Roy B i r d B e a r , Theo B i r d B e a r , Lou i s F e l i x , W i l l a r d Yel low B i r d . 
A b s e n t : T i l l i e W a l k e r , S e c r e t a r y ; Ronald L i t t l e Owl, Mar ie W e l l s . 
O t h e r s : J i m C h a s e , Mary L i t t l e Owl, Sue P h e l a n , ' T r i b a l H e a l t h , Leo Cummings, 

DINAP; Clyde B r a d y , S e r g e a n t - a t - A r m s . 

QUORUM PRESENT. 

TWIN BUTTES: • ' 

J im Chase and Mary L i t t l e Owl p r e s e n t e d f i n a n c i a l r e q u e s t o f $2 ,000 f o r 
deve lopment of a b o x i n g c l u b i n Twin B u t t e s f o r I n d i a n y o u t h . They e x p r e s s e d 
t h e Community n e e d s a r e c r e a t i o n p rog ram t o h e l p e a s e j u v e n i l e a l c o h o l i s m 
and d e l i n q u e n c y . 

The funds w i l l be used f o r b o x i n g e q u i p m e n t , r e n t a l s p a c e , t r a n s p o r t a t i o n 
to and from m a t c h e s , l o d g i n g , e t c . E v a l u a t i o n of t h e p r o g r a m ' s a c t i v i t i e s 
w i l l be r e p o r t e d month ly a t Community m e e t i n g s . A match i s p l a n n e d f o r 
A p r i l 12 and funds a r e n e e d e d t o pay r e f e r e e ' s s t i p e n d and m i l e a g e . 

Mr. Chase and Mrs . L i t t l e Owl were r e q u e s t e d t o r e t u r n a t Monday ' s m e e t i n g 
w i t h p r o p o s a l and b u d g e t . They were i n fo rmed f i n a n c i a l a i d of $1 ,000 from 
Docke t 3 5 0 - F , P a r k s and R e c r e a t i o n , w i l l b e c o n s i d e r e d . 

ATTORNEY FEES: 

The Chairman r e a d r e s o l u t i o n a u t h o r i z i n g payment t o W i l k i n s o n , Cragun and 
B a r k e r f o r November, 1979, f e e s and e x p e n s e s $ 6 , 0 1 7 . 7 7 , and December, 1979, 
f e e s and e x p e n s e s $ 6 0 9 . 0 2 . 

Beaks moved t o a p p r o v e payment t o a t t o r n e y s W i l k i n s o n , Cragun and 
B a r k e r f o r November and December, 1979, f e e s and e x p e n s e s t o t a l i n g 
$ 6 , 6 2 6 . 9 7 ; s e c o n d by L i t t l e S o l d i e r . V o t e : Seven (7) i n f a v o r , 
mo t ion c a r r i e d . R e s o l u t i o n # 8 0 - 3 6 . 

SENATOR KENNEDY: 

The Chairman r e a d l e t t e r from S e n a t o r Edward Kennedy r e q u e s t i n g t h e Three 
A f f i l i a t e d T r i b e s t o e n d o r s e h i s 1980 p r e s i d e n t i a l c ampa ign . T h i s i s s u e 
was t a b l e d and w i l l be c o n s i d e r e d a t a l a t e r d a t e . 
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REVENUE SHARING: 

The Chairman repor ted the Four Bears Motor Lodge i s i n need of f i n a n c i a l 
a s s i s t a n c e or to c lose the doors . The Manager, Beulah Chase, suggested 
the Tribe take over ope ra t ion of the Lodge. Mrs. Chase w i l l be r e s i g n i n g 
as Manager i n the near f u t u r e . 

Opera t iona l cos t s a r e es t imated a t $25,000 pe r month and during the w in t e r 
months $15,000. Expenses inc lude p a y r o l l , SBA loan , u t i l i t i e s and maintenance. 
The Lodge i s ope ra t ing wi th the o r i g i n a l equipment t h a t was i n s t a l l e d so 
the re w i l l be an expense for f i x t u r e s . Telephone expenses range $300-400 
compared to a previous of $4,305. 

In previous y e a r s , the Lodge was supplemented a t o t a l of $300,000 from ANA. 
In 1979, Resolu t ion #79-68 au thor i zed a loan of $50,000 to the Lodge for 
o p e r a t i o n a l c o s t s . Many expenses inc lud ing s e v e r a l ou t s t and ing b i l l s were 
never pa id for from t h i s loan by the previous Manager, Buddine S tewar t . 
In October , 1979, Resolu t ion #79-337 au tho r i zed another $50,000 loan to 
the Lodge; much of t h i s pa id for expenses and b i l l s from the p r e v i o u s . 

L i t t l e So ld i e r suggested a d v e r t i s i n g the Lodge through rad io and TV. 
Advert isements a r e be ing made to be e r e c t e d a t the Reservat ion p o r t s of 
e n t r y . He a l s o suggested t h a t Council members submit ideas and comments 
to improve s i t u a t i o n . Roy Bird Bear suggested the Lodge be included i n 
the 1981 Tr iba l budget . He po in ted out t h a t the Lodge i s the Tr ibes 
only e n t e r p r i s e and l i k e any bus iness i t w i l l need money to o p e r a t e . 
Beaks commented on the poor management of the Lodge by previous Managers. 

The Chairman suggested us ing ba lance of 1979 Revenue Sharing funds to a id 
the Motor Lodge. Beaks expressed h e r d i s s a t i s f a c t i o n of using Revenue 
Sharing for t h i s . 

$5,250 of the CDBG funds w i l l be used for renovat ion of the Lodge, but as of 
ye t word has no t been rece ived from HUD concerning funding for For t Ber tho ld . 

L i t t l e S o l d i e r moved to approve loan of $37,000 ba lance of 
1979 Revenue Sharing funds to the Four Bears Motor Lodge; 
second by F e l i x . Vote: Six (6) in favor , one (1) opposed, 
one (1) a b s t e n t i o n , motion c a r r i e d . 

The loan w i l l be in a superv i sed account to i n su re a c c o u n t a b i l i t y of the 
money. The Treasurer was d i r e c t e d to w r i t e r e s o l u t i o n for d isbursement . 

DAY CARE CENTER: 

At the March 13 Regular Council Meeting, Day Care reques ted ex tens ion of four 
S t a t e CETA funded s t a f f members. Day Care was reques ted to p r e s e n t f i n a n c i a l 
r epor t of the Center . Monthly income i s es t imated a t $1,200; g r o c e r i e s $600; 
educa t iona l s u p p l i e s $30, and $100 for fue l and te lephone expenses . $4,000 was 
c a r r i e d over from the o r i g i n a l program. Day Care rece ived $800 from Revenue 
Sharing for i n i t i a l c o s t s . 
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DAY CARE Cont . : 

Leo Cummings, DINAP Director, was asked if the positions could be trans
ferred to DINAP. He said the employees are eligible for extension and 
within DINAP guidelines there is waiver for transfer. 

Yellow Bird moved to approve extension and transfer of four (4) 
Day Care staff positions to DINAP through September, 1980; second 
by Little Soldier. Vote: Seven (7) in favor, motion carried. 

This action will be finalized by resolution form. 

SUMMER YOUTH PROGRAM; 

Leo Cummings presented narrative for the 1980 Summer Youth Program designed 
for youth between the ages of 14-21. The total program budget is $84,721. 
Included are: five (5) week upward bound program; six (6) week classroom 
training through Argonne II, and a work experience program. 

The Chairman suggested the DINAP Director screen applications and the Human 
Resources Committee make final selection of participants. Many complaints 
were received last year on the selection of the program participants. 
Hopefully this will ease the problem and insure that the most severely 
disadvantaged will be served. 

Eagle moved to approve the 1980 Summer Youth Program for $84,721 
and to authorize the Human Resources Committee along with the 
DINAP Director to make final selection of program participants; 
second by Little Soldier. Vote: Seven (7) in favor, motion carried. 

MINUTES: 

The Chairman read Regular Council Meeting Minutes of February 14 and 15. 

Little Soldier moved to approve Regular Council Meeting Minutes 
of February 14 and 15 as read; second by Eagle. Vote: Six '.::. 
(6) in favor, one: (1) abstention, motion carried. 

The Chairman read Special Meeting Minutes of February 29. 

Little Soldier moved to approve Special Meeting Minutes of 
February 29 as read; second by Roy Bird Bear. Vote: Six 
(6) in favor, one (1) abstention, motion carried. 

The Chairman read Material Resources Committee Minutes of March 3, 6, 7, 10 
and 14. 

Eagle moved to approve Material Resources Committee Minutes of 
March 3, 6, 7, 10, and 14; second by Little Soldier. Vote: 
Seven (7) in favor, motion carried. 

ADJOURNMENT: The meeting adjourned at 3:40pm. 


