





]

Lt I 2t:

December 2, 1992
Page three

DISCUSSION (CON'T):

Chairman Wilkinson stated we are pursuing three
projects which are the bridge, hospital and a
school with a dorm, a new facility at Mandaree.
It is done by resolution. If there are any issues,
I don't want to go halfways through the project
and hav people calling to senato:r or going to
the news media and saying the tribe is not carry-
ing out the wishes of the people. I will not
present to the Tribal Council the retraction of
that resolution so if there are issues that you
feel should be put on the table, I want to start
with that issue, then we will get into the code
and the education department.

Discussion on bridge and what congress will accept
and approve-building and replacement of bridge.
Also make your wishes known to your councilman.
Discussion alsoc on dorm construction.

Chairman Wilkinson further stated a meeting was set
up a year ago in Albuguerque NM where the school
boards and socme of the staff go down there to fami-
liarize themselves with facility management monev,
That was a program that was taken away from tt} LA
and put in the office of OCM (Office of Construc-
ion Management). The money is competitive. It i
based on data compiled by the agencies, prioritized
by the area office and we compete nationwide in
Albugquerque which is the FI&R/FY&R money. You're
talking about a major renovation and it's getting
on that priority list and if we don't get on that
list, it will never get done but I was hoping that
by getting you people involved directly with that
office was to get your project prioritized higlt r.
We're talking huge projects under FI&R. All this
data has be on printout and one of the problems is
is that the Bureau data was or will be non-existent
so we are working with Mr. Walters now. That's the
basis for getting the additional funding for the
schools but under new construction, until the Tri-
bal Council changes the priorities, they'll remain
as proposed so make your concerns Known.

It was questioned if in 1993, when the new regula-
tions come out to apply for a new facility, before
we do that, do we have to come before the Tribal
Counc "1 to apply for a new schoc™? Respons Ww:
yes. It was also questioned if the Fort Berthold
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DISCUSSION (CON'T):

Board Association gets together and supports each
other on their ventures, would they have more
support along with the Tribal Council?

Chairman Wilkinson stated so if the School Board
Association feels that they need to prioritize
what the Tribe is doing, they need to do it right
away. If there are any differences between the
schools, that needs to be resolved as soon as
possible. The schocl board association and school
boards were directed to get together and do a
priority 1list.

It was mentioned that Twin Buttes had been discus-
sing a new high school, Mandaree wanted a school
because of the lifespan and White Shield wanted

a renovation.

Chairman Wilkinson further stated we will proceed
with the Mandaree Project until such time, the
school boards and the Tribal Council decide other-
Wise.

Discussion on concerns of juvenile issues. Would
it be possible to hire a position under ICEP?

Introduction of propocsal writer, Wilma Nelson by
Chairman Wilkinson. Wilma was directed to look
into the Title 5 mentioned.

It was mentioned in order to get students grades
up to par was through athletics. Also to eliminate
usage of drugs & alcohol. Praise was given to

Tex Hall by Chairman Wilkinson that through his
efforts and his team, this tribe benefited by win-
ning tournament in Denver CO.

Discussion on the Education Code.

Chairman Wilkinson gave a short overview and
Bernadine did a presentation. The overview included
the report on the consultants, a requirement that

was 1 the Education Departn :hat
tt itor v 1 D ix vith
the School Boards, the code to be i at tt
community meetings for input & comn s iir

stated she was planning to get a planning prc 3S
established for the code, the philosophy & M ton
Statement. The code is in the preliminary draft
stage and we are not prepared to get it our yet
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EDUCATION CODE (CON'T):

because it has not been reviewed. There are other
sections that need to be developed into this code
yvet.

It was questioned if this was going to be presen-
ted at the communities? Response was anywhere we
could get people together is where we could get
input.

It was suggested that there needs to be separate
meeting with the boards and community meetings.

Mrs. Young Bird clarified her position on the
organization chart. She stated there was a concern
on this as an indication of authority. That was not
a line of authority chart. That was a chart to show
all the entities that are under the authority the
tribe but not direct line authority. If we are in
a planning stage, we don't know what that is yet.
As far as I can see, this is a chart to sl w a-~
the different programs and facilities and agenc H
that are under the authority of the Tribal Business
Council. I know there was a concern that as an
Administrator sitting as a department under the
Council that we somehow gave direct orders to your-
selves, that is not the case and I know my job
description is purely to work with this cotv :il

and their directives so I think that needs to be
clarified because there was an assumption that I
was going to take over the schools. I've l cd
that several times in your association meetings

and I've been very concerned about that. I don't
have that kind of authority or power and this
certainly doesn't indicate that, if it did, I'd
like to clarify that at this time. As I said. this
department is in the planning facilitators Je.
We have nothing yet to be in place and at the
community meetings, we hope will develop some of
those kinds of things. The directives of the Tribe
are another matter.

Attornev Urban Bear Don't Walk was asked to step
int tl c 11:54.

Chairman Wilkinson stated my only concern on yot
charter is that the Fort Berthold School Board
Association will never be independent from the
Trit Council or the Tribal Gove 1. 3y Body. Any
entity established by the Tribal Council will
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ITEM O2: ADJOURNMENT:

Mee;igg_ggigurned at 12:12PM.

Disapproved
alrlad,
Secr<v Date
7
ATTEST
iedldle 9 Lo i fio. léL)?gqu L
Chairman, Wilbur D. wiikinson Date ! i

Meeting with the school boards and Education Administrator
to resume at 1:30PM.




