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Credit Management Loan Policy

A. Program Summary

Effective January 1, 2006, Tribal Housing Division, will make av: ™ tble to Tribal
Housing clients a loan not to exceed $, 3,500 to assist them in re-establishing their
credit. This loan is to assist families that are purchasing homes.

B. Eligibility
Eligible families are those meeting the following criteria:

Be an enrolled member of the Mandan, Hidatsa & Arikara Nation
Solid Employment history

Sufficient income to meet monthly loan payment

Debt to income ratio not to exceed 41%

Complete Homebuyer counseling
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C. Selection Criteria

A Loan Committee will review and approve applicants for the Credit Man: _ ment
Loan Program.

The Loan Committee shall not select any applicant for the loan program if it is
determined during the application verification process that the applicant fa ‘ly:

a. Does not have the ability to meet homebuyer obligations, including the
obligation to perform or provide the required maintenance;

b. Has acquired title/ownership (paid-off) another home;

c. Has a history of conduct which would be detrimental to a Tribal Housing
project or its homebuyers;
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d. Had previously abandoned a HUD-assisted home operated by Fort Berthold
Housing Authority or Tribal Housing Program;

e. Owes debts incurred from prior occupancy of a HUD-assis | home at the Fort
Berthold Housing Authority or Dreamcatcher Program;

f. Does not intend to use the home as its principal residence.

In order to determine the detrimental effect an applicant's conduct would
likely have on a project or its homebuyers, documentation is to include
letters and reports of interviews or telephone conversations with reliable
sour . (including the applicant during a home visit), 1ich as current 1
previous landlords, employer, court records, and police departments. These
reports shall include the date, source of information, name and title of
person contacted and a summary of the information received. The
information shall include, but will not be limited to the following for initial

application purposes only:
a. Time, nature and extent of the borrower’s habits and practices in regards to:
1. Past performance in meeting financial obligations.

2. The reports shall also include an evaluation of factors which indicate a
probability of favorable future conduct and financial prospects, such as:

(1) Evidence of rehabilitation; evidence of willingness to participate in
appropriate counseling service programs, and av " bility thereof; d
evidence of willingness to attempt to increase income and availability
of training or employment programs in the locality.

D. Requirements
1. Eligible Borrower Restrictions

The borrower does not have to be a first-time homebuyer. However, funds will
not be made available to households that already own a home. Households
must complete the sale of any existing residence prior to or simultaneously with
receiving Credit Management Loan funds. Funding will not be allowed for
second or vacation homes.

2. Payment to Creditors

Clients who are approved for a loan must make pay :dito withino1 (1)
week and forward a copy of receipt to Tribal Housing.
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New Town. Payments that are mailed must be received by the due date or shall
be considered late.

If no payment is received by that time, Tribal Housing will send a reminder
letter and allow the borrower until the end of the month to respond to the letter.
During this period, Tribal Housing shall make every effort to contact the
delinquent borrower by personal visit or phone and document the attempts or
contact. If no response is received by the end of the month, Tribal Housing will
issue a Notice of Delinquency and allow the borrower five (5) business days to
respor =~ act the Tril * Housing in order to neg( " ite ] k
agreement, or pay amount owed in full.

Delinquency

The Tribal Business Council amended the Foreclosure and Recording Statutes
on October 9, 2003 and these are the guidelines used for delinquencies. A copy
of the Statute will be posted at the Tribal Housing Office and may be obtained
by request.

The Tribal Business Council adopted Resolution # 00-175-DSB on May 11, 2000.
This resolution created a Debt Repayment Policy and Wage Withholding
Process for Tribal employees. See Exhibit A — Resolution No. 00-175-DSB.

Person’s using payroll deduction and direct deposit must assure that such
methods result in full payment by the first (15t) of each month, the same as
required of those paying by money order.
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